
  
                            BRONX AREA SERVICE COMMITTEE OF NARCOTICS ANONYMOUS  

       

Agenda for February 1st 2025  

Reports Day:  

  

Call To Order:  

  

• Serenity Prayer (All)  

• Service Prayer, A Vision for NA Service, 12 Concepts, 12 Traditions 

  

ROLL CALL    
Secretary will call member’s name and commitment 

Please send an email to bxareasecretary@bxasna.org to receive the monthly minutes 

 

1) Admin Body – please sign in with name & position 

2) Subcommittee Chairs and Vice Chairs - please sign in with name & position 

3) Recognition of new GSRs, new groups, group concerns, subcommittee concerns 

4) GSRs – please indicate GSR, your name and name of the group you represent  

5) Reading and approval of last month’s minutes   

6) Treasurer’s Report (Deborah)   

7) Chairperson & Vice Chairperson reports (William & Damon)   

7)     We have a member read the Tradition of the month  

8)     Sharing on the 2nd Tradition – Lilybeth C.  

9)     2 questions from the service section of the guiding principles. 

            10)     2 hands from the floor  

 

  

Quorum Count  

  

Reports:  ALL COMMITTEES ARE REQUIRED TO SUBMIT WRITTEN REPORTS 

15 MINUTES per report including questions. This is a Reports Day/month, all committees are 

required to give a verbal report shared on the screen.  

  

 

 



Website 

Policy  

RCM 

E&A 

Literature Distribution  

Newsletter  

Public Relations  

H & I  

Finance  

Speaker Exchange  

Virtual Coordinator 

  

Break:   To be determined  

  

Quorum Count  

  

Old Business:  Any business left over from last month, elections, nominations, motions, etc.  

 

Motions:   

 

Nominations: 

Deborah M – Speaker Exchange Vice Chairperson 

Allen K. - E&A Chairperson 

Wendy G.- E&A Vice Chairperson 

Felicia S. - Virtual Coordinator Vice Chairperson  
 

Quorum Count 

 

New Business:  

  

Motions:  

Any new motions should be submitted at this time.  Please put your motion in writing on a motion 

form, with a second.  In addition, the motion maker must be present when the motion is called to the 

floor.  If there is not a second, I will call for a second, (must be a GSR or alternate) if not motion dies for 

lack of a second.  

1. Gala Event see attached motion in reports 

2.  

Nominations: 

   

Corresponding Secretary   

Policy Chairperson   

Policy Vice Chairperson  

Area Co Treasurer 



RCM  

RCM Alt     

E & A Treasurer 

E & A Co Treasurer 

H & I Vice Chairperson 

Literature Review Chairperson   

Literature Review Vice Chairperson  

Newsletter Chairperson   

Newsletter Vice Chairperson 

  

Disbursement of funds:  

  

Calendar of events for discussion 

1) 40th Anniversary Bronx Area Gala event 

2) Planning a successful year of recovery 

  

Next Administrative Body meeting will be Tuesday, February 18th @ 7:00 PM  

ID:   822-5473-7524  

PW: Randal    

           Next Area meeting will be Saturday, March 1st @ 12:00 PM  

              ID:   885 9804 5374  

              PW: Randal  

  

 Next GSR learning session (TBD) @ 11am 

 same meeting ID and Password as above 

 

 

In Loving Service, 

 

Damon S, bxareachair@bxasna.org   
347-451-6970 

 

William R, bxareavicechair@bxasna.org   
917-821-3053  

  

  

  

  

  

  



 

BRONX AREA CHAIRPERSON REPORT 

February 1st , 2025 
 

 

Chairperson - Damon S. 

Vice Chairperson - William R. 
 

 

Good afternoon to all you beautiful people of this wonderful life saving fellowship. 

Welcome to the Bronx Area GSR meeting. I need everyone of you. We had an Admin 

Body meeting on January 21st . In attendance were William R, Aqila R, Susanne G, 

Steve T, Tanya L, Barrington R, Denise S, Felicia S, Jerry J, Anna J, Dina H, Ralph V, 

Luz T, and myself. 

 
The Bronx area ask that all sub-committees please follow the written policy of that 

committee. Policies are put in place for a reason. 

If at any time you have questions or are confused as to what should be done. Contact 

the Bx Area Vice Chairperson. 

 
All Bronx Area policies have been updated and are in effect as of January 1, 2025. Any 

changes can be made after April 1st (90 days) and must be presented via a motion. The 

motions for any changes will be submitted to the Policy Committee. Please reach out to 

the Policy Chair (info pending). 

 

The Bx Area Learning Day has been rescheduled to; April 19th, 2025 11am-5pm 

ID:834 0181 0892. PW:219244 

All subcommittees should be prepared with a presentation at the Learning Day.   

See attached flyer in then reports. 

   
  GSR email list. Please send an email to bxareasecretary@bxasna.org with the group’s 

email address, the group name and the name of the GSR, if you are not receiving the       

monthly minutes. Members can also find the monthly minutes on our webpage at 

https://bxasna.org 

 
Our P.O. Box is up and running…no changes have been made. 

BASC 

P.O.Box 487 Bronx N.Y 10451 

mailto:bxareasecretary@bxasna.org


The Admin Body will be introducing a motion to create an ad-hoc committee to facilitate 

a 40th Anniversary Gala event. 

 
 

Bronx Area Cash App: $bxasna 

 
The following topics will be discussed at our next Admin Body meeting: 

 
1. 40th Anniversary T-shirts, teddy bears, flyer design 

2. Bronx Area 40th Anniversary Gala event. 

3. Planning for a successful year of recovery 
 

 

WEBSITE 

Website meets 3rd Wednesday @ 6:00 PM 

February 19th  2025 

ID 813 0911 6851 

PW 3521 

 
LITERATURE DISTRIBUTION 

Literature pickup is the 2nd Thursday, of the month 

February 13th  @ 630pm, St Michael’s Church 765 Coop City Blvd. 

Please email any orders prior to pick up. 

NEWSLETTER 

(Pending) 

ID 871 9477 2683 

PW 297675 

 
H & I 

H&I meets February 23rd @3PM 

ID 833 7570 4883 

PW 009884 

 
E & A 

(Pending) 

 

 
Public Relations 

P&R meets February 23rd from 130pm-330pm 

1870 Crotona Ave 



Moving forward all reports should be sent individually to the Area Chair and Area Vice 

Chair. We would like all reports sent before the last Saturday of each month. 

 
The next Admin Body meeting will be on February 18th  (3rd Tuesday of the month). 

Please come out and voice your concerns from the group and the committees so we 

may put you on the agenda and get the concerns to the area floor. 

 
Bronx Area Email Address ( ------ @BXASNA.ORG) 

Please do not use BXASNA.ORG for personal correspondence. 

 
Email Addresses: 

Damon S - (Bronx Area Chairperson) bxareachair@bxasna.org 

William R - (Bronx Area Vice Chair) bxareavicechair@bxasna.org 

 

 
Next Admin Body meeting is on Tuesday, February 18th  at 7:00 

PM ID:822-5473-7524 

PW: Randal 

 
Next GSR learning session is  Pending 

ID: 885-9804-5374 

PW: Randal 

 
Next Bronx Area Meeting is on Saturday, March 1st at 12:00 PM 

ID: 885-9804-5374 

PW: Randal 

 
In Loving Service, 

 

 
Damon S, Bronx Area Chair 

mailto:bxareachair@bxasna.org
mailto:bxareavicechair@bxasna.org
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           BRONX AREA WEBSITE COMMITTEE REPORT 

                                         2/1/25 

 
The Website Committee met on 1/15 on the Virtual Platform. In attendance were 

Website Chair, Steve T. (Vice-Chair nominee), Felecia S., and Denise. 

We talked about new meetings, updated meetings and flyers. All are up to date. 

If you haven’t visited the website recently, we’re asking that you visit 

https://bxasna.org/ and register as a subscriber to unlock additional features such 

as Bronx Area Minutes, Newsletters, Policy and our new Section called Podcasts. 

A new Podcast will be featured Bi-Weekly. The first one has already been posted 

and is focused on the Bronx Area Website. 

If you have ideas or requests for the website or are interested in being a Virtual 

Coordinator, please attend our meeting on the 3rd Wednesday of every month on 

the Virtual Platform. (see info below) 

 

Website Meeting ID: 813 9011 6851 

Code: 3521 

 

In loving service, 

Barrington R – Website Chair 

Steve T., Website Vice-Chair 

 
 

https://bxasna.org/


 

 

E&A Subcommittee Chairperson’s Report-January 2025 

Good day all Bronx Area members and Admin members and GSR that are representing 
groups virtually and in person .We thank you for your time and dedication to 
servicing our Area and NA as a whole .We wanted to meet for the first time on 
Sunday , January 26, 2025 at 3pm to do six month calendar and welcome our new 
trusted servants.  But was advised by admin not to meet until officially being voted 
in position We would like to thank all  new trusted servants for joining the 
committee.  We discussed having Speaker Jam/Fundraiser/Dance.  We will be 
ordering 36 shirts which will resemble the approved flyers moving forward in 
celebrating Bronx Areas 40th years of service. 

• We still have positions open.  If anyone would like to do service, please come to our 
business meetings held every other Sunday at 3:00 p.m. held @ 1388 Stratford Ave  
st Joan of Arch basement Our next meeting is on Sunday, March 2, 2025.   

• Optional contingent due to weather and Committee group conscious virtual 
meeting ID: 82511000650 PW: Randal 

• OPEN POSITIONS:  Secretary,Co-Secretary, Hospitality Chair, Hospitality Vice Chair, 
Programming Chair, Programming Vice Chair, Merchandise Chair, Merchandise Vice 
Chair 

In loving service, 

        Wendy G., Acting Chair  

Nominated was Alan for chair and Wendy G for vice Chair  

Events and Activities Subcommittee of NA presents Projected calendar of Events  

SIX MONTH CALENDAR: 

• May  ? –Spring Event TBA or subject to change  
• June 21 –Day of the dinosaur TBA or subject to change  
• August 16 – Recovery Under the Sun Bronx Areas 40th birthday  
• October 18 – Speaker Jam/Dance 
• December 20 -Speaker Jam/Dance  

 

 



 



Virtual Coordinator Committee  
January 6, 2025  
  
  
No readings were read.  
In attendance were William R. area (V.C) and me Denise S. (V.C. Chair)  
At this time V.C. assisted William R in getting into his virtual license, it was suggested that he 
bookmark it so that he can always know where to go to get in, he was informed that he will 
not be able to go in any other way if he wants to have host access.  
At 7 pm the meeting ended.  
  
January 7, 2025  
  
The meeting opened with serenity prayer.  
In attendance were Denise S. (V.C.) and Felecia S. (V.C.V.C) pending.  
At this time Felecia was given a refresher on updating the meetings on the virtual platform. 
She was also updated on how to get and buy a larger capacity for any meeting or event.  
A larger capacity will cost 50 dollars plus tax for a month of service once that month is over it 
will cost 50 dollars each time it is used.  
We took this time to go onto the website and look at all the meetings on the Bronx area. We 
need to sort out the ones that are on the Bronx area’s zoom account and then update them all 
so that they are able to see and attended by all the administrators.  
  
Trainings are available to whomever wants to know how to work the zoom platform when in 
a meeting.  
  
  
January 20, 2025  
  
On this day, Felicia and I spoke with zoom support to get help with updating meeting that 
were no longer visible on the main meeting page for all admin to see.  
We didn’t get anywhere so Felicia found another way for us to find the meetings we needed 
to update, and she updated them that way. There were a few that we could no locate but will 
continue to work on getting them updated.  
I then tried to put alternated host on licenses and found that one host would not let me 
because Darnell’s name was still on that license.  
We will work on getting that corrected.  
  
  
In Loving Service  
Denise S V.C. Chair  
Felicia S. V.C.V. Chair  
  
 



H&I Subcommittee January 26, 2025 

Call to Order: 3:00pm with the Serenity prayer 

Service Prayer: Alonzo 

Concepts: Bernadette 

Traditions: Hank 

Roll Call: Jason, Hank, Sabrina, Richie, Betty-Ann, Freddy, Rob, Sherri, Angel, Rob, Jerry, Jennifer, Rico,  

Call Outs: Faith, Flint 

The chairperson suspended the orders of the day to do the 1st tradition from Guiding Principles. 

Bernadette read the Tradition – Jerry J, shared on the tradition, Bernadette and Jason shared on the 

tradition. 

Secretary: Report – Hank read the minutes from the meeting on December 29, 2024. There were 10 

members in attendance. We have two new trainees; we have 10 commitments that are filled and 15 

open. The Secretary had fliers made up stating that the H&I Sub-committee is in need of support, and 

were distributed throughout the area. Betty-Ann was nominated and elected as the H&I Sub-committee 

Chair and Bernadette the acting Co-Chair. Elections are ongoing. Jason motioned to accept and 

Bernadette 2nd it, all in favor, yes. 

Chairperson Report: Chair and Co-Chair were not able to attend area or region, however it was stated 

that the H&I body need to elect a Co-Chair a Literature Chair. Hank motioned to accept and Sherri 2nd it, 

all in favor yes. 

H&I-PR Liaison Report: Jerry J reported that we have a pending presentation, with Brook Supportive 

Housing, 455 East 148th Street. Sherri motioned to accept and Bernadette 2nd it, all in favor yes. 

Literature Chair: Betty-Ann has literature for picking up, and we need to elect a new Literature chair. 

Sabrina motioned to accept and Sherri 2nd it, all in favor yes. 

Panel Coordinator Report: Page 1. Betty Ann, all is well.  Page 2. Hank, All is well. Page 3 Jason, Alonzo 

steps down from The Jericho House, due to non-participation. Page 4 Hank, all is well. Page 5 

Bernadette, St. Barnabus Detox, still waiting to hear from Mr. West. Sabrina took the commitment at la 

Casita, and would start the first week in February, meanwhile she is stepping down from the Jerome 

Residence. Bernadette motioned to accept and Jason 2nd it, all in favor yes. 

HIPIC Report: Tabled. No rep.  

Old Business: 



• Elections were held, Rico was nominated as Vice Chair and accepted, and was elected, he must 

go to the area. 

•  Alonzo also was nominated but declined. 

• Angel was nominated and accepted for the Literature Chair and was elected.  

• Jason was nominated as the HIPR Liaison and accepted. 

 

New Business:  

• We must schedule Learning Days and mock presentations 

 

• Open Commitments, page 1, Basics, VIP Men’s, VIP Women’s, The Villa page-2, Jacobi Detox, 

Bronx psych Ward. Page 3. Acacia, Rehab. 2nd floor.  Page 4 Hope Center, Samaritan Village? 

Page 5, Woody Crest, St. Barnabus Detox and Diversity Works and Lorraine Montenegro 

Angel motioned to adjourn, Sherri 2nd it all in favor yes- at 4:45pm, our next meeting is February 23, 

2025. 

 

Thanks for letting me serve. Thank you all for being of service. 

Hank L. 

 



Financial Worksheet
COMMITTEE NAME: Literature Distribution  

Date: 01/09/2025

Name of Group MO # / Cash / Cash App Literature Purchase Donation Insurance Amount

One Step at a Time 19-557831086 $3.85 $38.10 $41.95

Ladies Doing it Together 29668165018 $22.90 $22.90

Ladies Doing it Together 29668165007 $29.40 $29.40

Recovery on 148th Street 19-658954897 $21.10 $1.00 $22.10

Second Chances 2111612888 $72.75 $1.25 $74.00

Miracles on 174th Street 29712571255 $10.00 $10.00

Saturday Morn Men Meditation 2111753388 $33.00 $67.00 $100.00

We do Recover 980433911 $14.00 $14.00

Foundations to Recovery 9807036620 $11.55 $0.45 $12.00

Let it Be R104364947753 $39.40 $0.60 $40.00

Meeting Makers Make It 2111679510 $28.00 $28.00

Meeting Makers Make It 2111679008 $32.00 $32.00

Meeting Makers Make It 2111673460 $62.00 $62.00

Meeting Makers Make It 2111673461 $24.00 $24.00

Meeting Makers Make It 2111673462 $50.60 $50.60

7am in the Bronx 2111492703 $73.50 $2.00 $75.50

7am in the Bronx 2111491634 $40.00 $40.00

7am in the Bronx 2111490492 $60.00 $60.00

7am in the Bronx 2111490494 $10.00 $10.00

7am in the Bronx 2111490495 $2.55 $7.45 $10.00

7am in the Bronx 2111491212 $67.50 $32.50 $100.00

Sunday Miracles Cash App $92.55 $6.55 $99.10

Steve T Cash App $29.25 $29.25

Jason R Cash App $5.00 $5.00

Bells to Recovery Cash   $40.70 $1.30 $42.00

Totals: $812.70 $221.10 $1,033.80































 

BRONX AREA MOTION SHEET 

Date   1/25/2025 

Motion Maker:       Admin-body Committee 

  Seconded the Motion: (GSR) 

  Group Name   Policy Motion 

  Procedural Motion   Financial Motion   

Motion States: 
The Bronx Area is celebrating 40 years of service and 
recovery we would like to plan an anniversary Gala. We 
would like to create and ad-hoc committee consisting of the 
admin body members and anyone else who is interested in 
serving. In addition we would create merchandise to sell 
and do some type of fundraising to offset the cost of this  
event. 
 
Intent of the Motion: 

 
Since the E&A committee is already responsible for 6 
events including the Recovery  under the sun picnic, The 
admin body and ad-hoc committee will assume the 
responsibilities of this event. 
 

 
Quorum   For  Against   ABSTAIN 

  Motion: PASSED   FAILED   

Chair INT.   Admin. INT.   



 

 

 

 

 

 

BRONX AREA SERVICE 

 

COMMITTEE (BASC) 

 

2025 POLICY 
 

 

 

Everything that occurs in the course of NA must be motivated by the desire to carry the message 

of recovery more successfully to the addict who still suffers.  It was for this reason that we began 

this work.  We must always remember that as individual members, groups, and service committees, 

we are not and should never be in competition with each other. We work separately and together 

to help the newcomer and for our common good.  We have learned, painfully, that internal strife 

cripples our Fellowship; it prevents us from providing the services necessary for growth. 

 

 

 

 

IN THE SPIRIT OF UNITY BRONX AREA SERVICE POLICY 

SUPERSEDES ALL OTHER COMMITTEE POLICIES 
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ACRONYMS & ABBREVIATIONS1 

ASC – Area Service Committee 

BASC – Bronx Area Service Committee 

E&A – Events and Activities 

GSR – Group Service Representative 

H&I – Hospitals and Institutions 

MARLCNA – Mid-Atlantic Region Learning Conference of Narcotics Anonymous 

MSC - Metropolitan Service Committee 

NA – Narcotics Anonymous 

NAWS – NA World Services 

PR – Public Relations 

RCM – Regional Committee Member 

RSC – Regional Service Committee 

WB – The World Board 

WS – The World Service Office 

WSC – World Service Conference 

  

 
1 For complete definitions and descriptions, please refer to A Guide to Local Services In Narcotics Anonymous 

https://www.na.org/admin/include/spaw2/uploads/pdf/GLS.pdf  

https://www.na.org/admin/include/spaw2/uploads/pdf/GLS.pdf
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EMAIL ADDRESSES FOR 

BASC ADMINISTRATIVE BODY & SUBCOMMITTEES 

 

COMMITMENT TRUSTED 
SERVANT 

EMAIL ADDRESS 

Chairperson  bxareachair@bxasna.org 

Vice Chairperson  bxareavicechair@bxasna.org 

Treasurer  bxareatreasurer@bxasna.org 

Vice Treasurer  bxareavicetreasurer@bxasna.org 

Recording Secretary   

Corresponding Secretary   

Finance Chairperson  finance@bxasna.org 

Area RCM (A)  rcm@bxasna.org 

Area RCM (A)  rcm@bxasna.org 

Policy Chairperson   

Policy Vice Chairperson   

Literature Distribution 
Chairperson 

  

Literature Distribution 
Vice Chairperson 

  

Events & Activities  events@bxasna.org 
Events & Activities Treasurer  events_treasurer@bxasna.org 

Public Relations . public_relations@bxasna.org 
Literation Review   

Newsletter  newsletter@bxasna.org 
Speaker Exchange   

Website Chairperson  website@bxasna.org 
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COMMITTEE FUNCTIONS OF BRONX AREA 

 

INTRODUCTION AND PURPOSE 

The purpose of the BASC (BASC Service Committee) is to respond to and anticipate the needs of 

the Narcotics Anonymous Fellowship, as well as to administer and coordinate Narcotics 

Anonymous (NA) business and activities in the interest of BASC Groups.  It does so in accordance 

with the Twelve Traditions and Twelve Concepts for NA Service, and the Guide to Local Service 

“. . . . so that no addict anywhere seeking recovery need ever die from the horrors of active 

addiction.”  The Twelve Traditions of N.A. are our guidelines and the ties that bind our groups 

together.  The Twelve Concepts for NA Service are the guiding principles for our service structure.  

It is the responsibility of the BASC elected members to consider whether our actions as a BASC 

are consistent with our 12 Traditions and 12 Concepts. When we conduct our fellowship’s 

business, we ought always to focus on all the spiritual principles embodied in the 12 Traditions 

(unity, service, open-mindedness, anonymity, trust, etc.) to carry the message to the addict who 

still suffers, as well as the principles embodied in the 12 Concepts (responsibility, leadership, 

accountability and communication, etc.) ensuring that we remain devoted to being of service and 

never a body government. 

GEOGRAPHICAL DEFINITION  

The geographical definition of BASC is defined by the United States Postal Code serving zip codes 

beginning with 104. 

The BASC Service Committee shall consist of: 

1. The BASC Group Service Representatives (GSRs) 

2. The BASC Elected Administrative Body 

3. Elected Sub-Committee members:  Chairpersons, Vice-Chairpersons, Treasurers, and 

Secretaries 

PARTICIPANTS:  VOTING, NON-VOTING AND OBSERVER 

Voters may vote by responding with the following: 

In favor of:  (Yes), Against:  (No), Abstain:  (Decline to Vote), or Present:  (Not Voting) 

Voting participants of the BASC are GSRs or their Alternate (not both).  The BASC Chairperson 

does not initially vote with the GSRs.  The Chairperson only votes in the event of a tie and votes 

to break the tie. 

The Administrative Body and all Committee Chairpersons and Vice-Chairpersons can only 

participate and vote in procedural matters (discussion, motions. and voting). 

Procedural is defined as a series of steps followed in a regular definite order.  

The first BASC quorum count will be taken after a member shares on the tradition of the month. 

Non-Voting Participants (members) 

The BASC Administrative Body and Committee Chairpersons and Vice-Chairpersons are non- 

voting participants.  The only exception is when BASC is voting and communicating on procedural 

matters. 



 

2 

Observers 

Any Narcotic Anonymous member, who is not a Group Service Representative, or NOT an elected 

BASC Service member shall be deemed an observer.  Observers have no voice or vote on the Area 

floor or chat feature.  All communication from observers must come through a GSR or an elected 

member.  

Observers’ Rights 

Any member of Narcotics Anonymous shall have the right to address the BASC. A request must 

be made 72 hours prior to the BASC Meeting.  A granted agenda time slot for all requests will be 

heard between 1:30 p.m. - 1:50 p.m.  (An address session should not exceed 20 minutes). 

The Chairperson has the exclusive right to grant or deny such requests.  This decision must be 

reported to the GSRs. 

The Chairperson’s decision is subject to appeal and may be overturned by a two-thirds majority of 

voting participants. 

Requirements for ALL Elected Members at their meetings on all virtual platforms 

• Have a computer, laptop, or tablet with the ability to screen share; 

• Have the ability to host /co-host, mute, un-mute, and monitor hand raising to maintain an 

atmosphere of recovery; 

• Hand over committee email addresses and Passwords; 

• Have the ability to logon to all BASC virtual meetings; 

• Have a written report at every BASC meeting. 

 

NOTE:  There are no closed BASC, committee or admin body meetings. 

The BASC will provide BASC email addresses to elected members who conduct BASC business. 

SERVICE COMMITTEE MEETING FORMAT 

Introduction. I am a recovering addict, and my name is __________________. I am your BASC 

__________________. 

Let’s open this meeting with a moment of silence followed by the Serenity Prayer 

• Readings 

o The Twelve Traditions 

o The Twelve Concepts 

o The Service Prayer  

o A Vision of Hope  

• Thank all the readers. 

• I am a recovering addict, and my name is _____________.  The time is now 

________.  Take roll call of all elected members. 

• The Secretary takes a roll call of member’s name and commitment. 

• Share screen Agenda items 

• Secretary reads last month's minutes.  Take corrections and/or questions 

• Any new GSRs? 

• Any group concerns? 

• Any Sub-Committee concerns? 

• Entertain a motion to accept and second, the old minutes.  Vote by a show of hands. 

• Read the Chairperson’s written report (screen share) 
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• Read the Vice Chairperson’s written Report (screen share) 

• Even months (February, April, June, August, October, December) Financial 

Reports 

• Odd months (January, March, May, July, September, November) Business Reports 

• Read the Agenda (screen share) 

• Have a member read the Tradition of the month. 

• Have a member share on the Tradition of the month. 

• Ask two questions from the Service Section of the Guiding Principles. 

• Take the first two hands from the floor after the member shares 

• A quorum count is taken after the member shares on the Tradition 

• Opening Treasurer’s Report (take questions from GSRs first) 

• Chairperson entertains a motion and second to accept the Treasurer’s Report; then 

takes a vote by a show of hands 

• Rotating Committee Reports (Take questions from the GSRs) 

• Entertain a motion and second to accept reports 

• Chairperson entertains a motion and second for a fifteen (15) minute break 

• Meeting is re-opened with the Serenity Prayer 

• Screen share agenda items 

• Finish any old business / new business: 

• Money motions must be summited by 2:00 p.m. 

• Treasurer’s Closing Report 

• Entertain a motion and a second to close the meeting 

Close the Meeting with a moment of silence followed by the Serenity Prayer 

REPORT REQUIREMENTS TO THE BASC MEETING 

All Sub-Committee Reports must have: 

1. The NA Logo 

2. The name of the Committee 

3. The name of the elected members 

4. A shared BASC.org email address for Chairperson and Vice Chairperson 

5. The day, date and time the committee meets 

6. The day, date, and time of your next meeting 

7. Meeting ID, meeting password or, if in-person, the meeting address, day, time, and 

meeting compacity 

8. Name of all Administrative Body Members with their contact information (using BASC 

addresses ONLY) 

9. Email addresses for all elected BASC Committee Members (_______@bxasna.org) 

10. Copies of bank statements, checks, check numbers, deposit slips, deposit receipts and 

the name of who is making these transactions 

11. A copy of money orders, checks, and invoices.  All financial reports must be given to 

the BASC and our Finance Chairperson. 

12. No personal email addresses are allowed on the virtual platform as per virtual platform 

contract. 

13. Bank statements, copies of checks, check numbers, copies of deposit receipts and deposit 

slips and who made the deposit. PLEASE FILL OUT THE MEMO LINE TO 
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DESCRIBE THE PURPOSE OF THE CHECK.  A binder with all bank statements is 

to be kept and passed on and is available upon request at the BASC. 

• All Sub-Committees are required to provide a monthly written report to the BASC.  

(make fifty (50) copies to distribute at brick & mortar meetings) and email a copy to 

the BASC Secretary on the MONDAY before the BASC meeting. 

• If a committee report is NOT submitted to the Recording Secretary for two 

consecutive BASC meetings, it will be noted in the minutes and deemed a negligent 

performance of your duties, requirements, and responsibilities. 

• During virtual BASC meetings, reports must be emailed to the Recording Secretary 

by close of business on the MONDAY before the BASC meeting. (No photo or text 

reports) 

• A copy, or a reading of, the BASC minutes must be reported at your committee 

meeting. 

• All Committees must record minutes at their meetings and keep a log of its meetings 

with motions. 

Content Within Your Financial Report to the BASC and Finance Chairperson on a Monthly 

Basis 

• All deposits must be made within 48 hours (2 business days) after receiving any monies. 

• A money motion sheet is to accompany all money motion requests.  A money motion 

request is to be in two parts. 

o Part 1:  General request of what the money is for asking for the money 

o Part 2:  A detailed and itemized financial list of how monies were spent 

• A motion must state who the check will be made out to (institution or elected member).  If 

a vendor is requesting a cash only payment that request must be stated in the motion. 

• Bank statements, copies of checks, check numbers, copies of deposit slips/receipts and who 

made the deposit. 

• A binder with all bank statements to be kept and passed on will be available upon request 

at the BASC meeting. 

• Most importantly, all receipts must be received and approved before any more money is 

issued. 

BASC MEETINGS 

• The BASC meeting will be four (4) hours or less. 

• THERE ARE NO CLOSED BASC MEETINGS 

• THERE ARE NO CLOSED SERVICE COMMITTEE MEETINGS  

• THERE ARE NO CLOSED ADMINISTRATIVE BODY MEETINGS  

• All of our meetings are open to all Narcotics Anonymous Members 

• A member may not have a voice on the Committee floor based on that Committee’s policy. 

• The BASC Chairperson can vote only in the case of breaking a tie. 

• If there is no report submitted to the BASC Secretary, it will be noted in the minutes. 

• No report submitted by a Chairperson for two consecutive months will be deemed negligent 

of their duties 

• No new group shall be denied a Starter Kit because they have not had a Public Relations 

(PR) presentation.  However, a PR presentation should follow-up as soon as possible. 
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PROCEDURAL NOTE:  In order to be placed on the BASC Agenda, it is suggested that a NA 

member or elected member reach out to the BASC Chairperson / Vice Chairperson at least 72 

hours prior to the BASC meeting. 

ADMINISTRATIVE GUIDELINE ITEMS 

• Clean time cannot be waived if a member is nominated without the required amount of 

clean time. 

• Any BASC elected trusted servant that is absent for two consecutive BASC meetings who 

did not contact the BASC Chairperson and Vice Chairperson will be considered to have 

forfeited their commitment due to absenteeism.  That commitment will then be considered 

open at the next BASC meeting. 

• No BASC elected member can hold two elected BASC commitments at the same time. 

• No BASC elected member can hold an elected BASC commitment for more than two 

consecutive full terms without a procedural exception 

• No two signatories on BASC business accounts can live in the same household. 

• When a procedural motion is made by any elected trusted servant to suspend the orders of 

the day, it must be seconded by a GSR.  A quorum count is then taken and recorded.  ALL 

elected BASC members can vote on procedural motions and a simple majority is needed 

to affirm. (Yes) 

ADMINISTRATIVE BODY  

1. All reports must be reviewed and approved by the Chairperson and Vice Chairperson 

before sending it out to the GSRs.  

2. An agenda request form will be sent to all Administrative Body members to create a list 

for the Administrative Body agenda. 

3. In keeping with our virtual changes, elections will be simplified to “Self-Nominations”  

4. In keeping with our virtual updates, an annual policy review will be instituted areawide.  

All GSRs will receive a copy of the policy at the September Area meeting to take to groups 

for review.  Suggestions should be brought back for discussion in October and voted on in 

November at the BASC meeting.  A final copy will be distributed at the December meeting 

and take effect January 1st. 

5. The Administrative Body will meet (January, March, May, July, September, and 

November) unless there is cause. 

COMMITTEE MEETING PROCEDURES 

A BxACS policy can only be changed, or added onto, after 90 days of being in effect.  A two-

thirds vote of the quorum of voting bodies present is required to be in the affirmative to make 

changes.  All BASC Administrative, Sub-Committee Administrative, and Convention Committee 

Administrative bodies are to be voted in by the GSRs at the BASC Meeting. 

• A GSR must discontinue their GSR group commitment once they accept and are voted into 

an elected BASC commitment. 

• A GSR cannot hold a BASC service commitment and be a GSR at the same time. 

• The BASC meeting will be a maximum of four (4) hours.  The meeting can be extended 

by a motion to extend.  The Convention Administrative Body will be the second key holder 

to the BASC mailbox. 
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• No two signatories of the BASC or any Sub-Committee bank account shall live in the same 

household. 

• No BASC elected member can hold the same commitment for more than two consecutive 

FULL terms.  (with a procedural exception) 

• Any motion to suspend the orders of the day must be seconded by a GSR.  A quorum is 

taken, then a simple majority rules. 

• Motions are to be read by the Recording Secretary or the Corresponding Secretary or 

BASC Administrative member in their absence.  

• Any elected member of the service body and all GSRs can submit a motion to the BASC.  

All motions submitted by a service body member must be seconded by a GSR.  

• Any motion submitted to the BASC must be in written form with an intent, (virtually, the 

motions are recorded by the secretary) with the name of the person submitting the motion, 

the types of motion, (basic, procedural, financial or time-framed) and the name of the GSR 

who seconded the motion prior to the reading of the motion.  

• Once the motion is decided, the Secretary will email copies to the BASC Chairperson, 

Policy Committee, and the committee that the motion is for. 

• Any motion pertaining to the BASC or group level, except for time-framed decisions, are 

to be taken back to the groups before voting on that motion.  

• After a motion is made and seconded, a discussion of the intent of the motion, pros and 

cons will be heard. (Maximum time ten minutes) The Chairperson will entertain only two 

pros and two cons on the motion, followed by a quorum count, and a vote. 

• If there is no con to the motion, then go directly to the quorum count and vote. 

• When a motion is passed at the BASC meeting, it cannot be changed for ninety (90) days. 

(The original to the Secretary, a copy to the Chairperson and a copy to the Policy 

Committee). 

DECORUM SUGGESTIONS  

All voting participants, non-voting participants and observers of the BASC meeting will conduct 

themselves in a manner conducive to the 12 Steps and 12 Traditions, remembering to place 

"principles before personalities." Character assassination and/or aggression and verbal abuse will 

not be tolerated. Conduct unbecoming to any elected participant or participant of the BASC will 

be addressed in accordance with this BASC Policy, and “The Spiritual Code of Conduct” and 

the NA Service Pamphlet “Disruptive and Violent Behavior”, considering the nature of the 

infraction.  All members are entitled to a 10th concept redress. 

Recall/Removal of a member  

At the discretion of the BASC Body, elected participants may be recalled or removed from their 

service commitment by a two-thirds vote. The behavior that would promote this action would be: 

an interruption of clean time, missing two consecutive BASC meetings without notice, gross 

negligence or inability to conduct NA business, or conduct unbecoming of a Trusted Servant.  The 

removal or recall can be done by written or virtual ballot. 
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VOTING PROCEDURES 

To conduct BASC business, the meeting requires a Quorum. A quorum is defined as the minimum 

number of GSRs. A simple majority is defined as majority rules. In procedural matters all elected 

members can participate and vote.  The Voting Body consists of all the GSRs or GSR Alternates 

(NOT BOTH) at the time of the voting. 

Procedural Motion Procedures:  The voting body consists of ALL GSRs and ALL elected 

members of the BASC. 

BASC NOMINEE REQUIREMENTS 

• All nominees must be present for nomination and acceptance of the nominated 

commitment. 

• No vote will be taken for the nominee that is not present. 

• The vote will be tabled until nominee is present.   

• If the nominee is absent for two consecutive BASC meetings, the nomination will be 

rescinded, and the commitment will be considered open at that BASC meeting. 

 

SUGGESTED QUESTIONS TO ASK NOMINEES 

1. Did they have the time and resources available to complete the commitment? 

2. Had they completed all of their previous service commitments? If not, explain. 

3. Do you understand the commitment for which you are being nominated? 

4. Do you understand Robert’s Rules of Order as used in the Fellowship? 

5. Do you currently actively work with a NA sponsor? 

6. Have you formally worked all 12 steps with an NA sponsor? 

7. Do you have a working knowledge and practicing application of the 12 Traditions? 

8. Do you have a working knowledge and practicing application of the 12 Concepts for 

NA service?  

9. What is your understanding of the commitment the nominee is interested in? 

10. How many NA meetings do you make weekly? What is the name, date, and time of 

your home group? 

MOTIONS 

• All motions that are passed on the BASC floor will be added to the policy and all Sub-

Committee policies and will take effect immediately. 

• All motions must include an intent, and classification (basic, procedural, financial or time-

framed) and seconded by a GSR before being introduced on the BASC floor. 

• In keeping with the 7th Concept of participation: defined as the state of being related to a 

larger whole; to take part in/of. Any non-voting participant who attends BASC meeting 

may introduce a motion and participate in its discussion. 

• All motion makers must be in attendance when their motion is introduced. 

• A GSR or any elected member of the BASC can make a motion, if all the requirements are 

met. 

• Only a GSR can second a motion. 

• For a motion to pass at the BASC meeting it is required that the majority of votes are in 

the affirmative (yes). 

• Changes to the BASC policy require that two-thirds of the GSR votes are in the affirmative 

(yes) for the motion to make a change to pass. 
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• For a change in Procedural Policy to pass, a two-thirds majority vote in the affirmative 

(yes) is required among all the elected BASC members. 

• All questions pertaining to the motion will be directed to the motion maker. 

• “Objections to Consideration of Motions” and “Calls to Questions” (stops the discussion) 

and is non-debatable.  However, the above cannot occur until two pros and two cons are 

discussed. 

All motions voted on and passed at our BASC meetings are to be added to the BASC Policy 

and Sub-Committee Policies. 

• After a motion is made and seconded, a con shall be requested, followed by a pro, if there 

are no cons to the motion, the motion will go to their groups, if the motion is time-framed, 

the motion will go directly to a vote.  

• If there are cons to the motion, a ten-minute question and answer period will ensue.  

• All BASC motions will go to the groups, when possible, except for time-frame motions 

and procedural time-frame motions.  

• Financial Motions - Any BASC motion (operational) that requests funds that exceeds 

$250.00 must have an itemized projected budget submitted in writing with the motion.  

• When the projected cost exceeds $250.00, for the purpose of equipment or services, the 

BASC will require the submission of three bids before the final approval is made for the 

disbursement of funds. 

• All motions that have passed will stay in effect for 90 days before a motion to change or a 

reverse motion can be submitted. 

ADMINISTRATIVE BODY MEMBERS  

Requirements, Duties and Responsibilities. 

• The Administrative Body meeting shall be chaired by the BASC Chairperson.  

After communication with the Chairperson or Vice Chairperson an Administrative Body 

can chair the meeting. 

• The Administrative Body meeting will be conducted on the BASC virtual platform. 

• The BASC Chairperson will schedule the Administrative Body meeting and formulate an 

agenda. 

• The Administrative Body is responsible for assuring that all BASC policies are adhered to. 

• All Administrative Body members are required to give the Secretary their contact 

information to be distributed to the full Administrative Body 

• The Administrative Body is entrusted to make time-framed decisions in between BASC 

meetings, and inform the GSRs at the next BASC meeting.  (Including the quorum count 

and the vote) 

• The Secretary will take the Administrative Body minutes, then email them to the BASC 

Chairperson and Vice Chairperson for review.  Once reviewed and approved by BASC 

Chair and Vice Chair, the secretary will send the minutes out to the Administrative Body 

Members and all the GSRs. 

• The BASC Chairperson will include the Administrative Body minutes in their monthly 

report.  

• Administrative Body members are required to have a legal source of income due to the 

nature of their duties and responsibilities. 



 

9 

• All Administrative Body members are also required to attend BASC Administrative Body 

meetings in its entirety. 

 

ADMINISTRATIVE BODY REQUIREMENTS AND RESPONSIBILITIES 

CHAIRPERSON & VICE CHAIRPERSON (Vice Chairperson will be responsible for the 

same duties as the Chairperson 

Clean Time Requirement, Duties and Responsibilities 

Both the Chairperson and Vice Chairperson are required to have a minimum of three years 

Narcotics Anonymous clean time. 

Both the Chairperson and Vice Chairperson should have completed the 12 Steps with a 

Sponsor and have a working knowledge of the 12 Traditions, 12 Concepts, The Guide to 

Local Service, and Robert's Rules of Order that pertain to Narcotics Anonymous. 

 

1. Reports and Agendas are to be shared with the Administrative Body before sending them 

to the GSRs.  

2. A list of IDs and passwords for all meetings will be given to the BASC Chairperson from 

the Website 

3. BASC Vice Chairperson requires access to all BASC Committee meeting IDs and 

passwords from the BASC Chairperson 

4. In the absence of any of the four signatories on the bank account, an Administrative Body 

member will be voted in. The intent is to keep business flowing. 

• Both are required to have a minimum of one year of previous BASC experience.  If 

the candidate does not have one year of previous BASC experience, the candidate’s 

previous Regional, Zonal, Metro, or World level service experience can be 

substituted.   

• Both are required to have a legal source of income. 

• Both are required to attends all BASC and Administrative Body meetings in its 

entirety. 

• Both are required to have a written agenda for each BASC meeting to display on 

screen (virtually) and make copies for BASC participants (brick and mortar). 

• There are two mailbox keys.  One or the other will be a mailbox key holder, the other 

key will be given to a Convention Administrative Member. 

• Both are required to pick up all BASC mail, except for Convention Speaker submitted 

audio. 

• One or the other will open and read all bank statements. 

• One or the other will redact the account number only on the BASC bank statement, 

then make copies and/or scan copies to the BASC Finance Chairperson.  

• One or the other will give the original bank statement to the Area Treasurer and/or 

Vice Treasurer. 

• Both will be one of the four signatories on the BASC bank account. 

• One or the other shall produce receipts for all bills that are in the Chairperson’s name 

and paid for by the BASC debit card. These transactions will be reported on the 

Chairperson’s monthly report. 
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• One or the other shall confer with the BASC Policy Chairperson during the BASC 

meeting when questions arise concerning policy, procedure, and decorum.  

• Both are responsible for moving the BASC meeting forward in a timely fashion, 

ensuring that all BASC business on the agenda has been met.  

• Neither explains motions nor expresses an opinion on motions.  Questions concerning 

the motions are directed to the motion maker.  

• One or the other will be one of the two storage keys/combination lock holders for the 

storage unit. 

• Both will ensure the payment of the BASC meeting rental space, BASC virtual 

platform, BASC monthly storage fee is paid using the BASC automatic payment 

deduction.  Both will maintain a single point of accountability at all times, may 

delegate his or her duties to any elected trusted servant, as deemed necessary and 

agreeable to accomplish the business of the BASC.  Both will inform the Convention 

Committee when the bank statements have been retrieved, and plan for disbursement 

of their bank statements.  Both are the Virtual Account Administrator and have 

complete access to all phases of the virtual account. (please see; web-site policy for 

additional duties and responsibilities) 

• Required to turn over all banking information to new Chairperson and/or Vice 

Chairperson. 

RECORDING SECRETARY (Administrative Body Member) 

Clean Time Requirement, Duties and Responsibilities 

• The Recording Secretary (RS) is required to have two years minimum NA clean time 

• The RS is required to have secretarial skills  

• The RS is required to have a legal source of income.  

• The RS is required to attends all BASC and Administrative Body meetings in its entirety 

• The RS will take the BASC meeting minutes. The RS will forward the minutes within five 

days to the Corresponding Secretary for distribution.  

• The RS will keep all BASC meeting minutes in a binder and turn it over to the next RS. 

• The RS will bring fifty copies of Old BASC minutes to the next meeting. (brick & mortar)  

• The RS will record the Administrative Body minutes and within (5) days email the minutes 

to the BASC Chairperson for review.  Once the BASC Chairperson reviews the minutes, 

The RS will send the approved minutes to the Corresponding Secretary to be emailed.   

• The RS will keep a record of all BASC motions (paper) passed or not passed and distribute 

copies of the following to elected trusted servants: Money Motions to the Treasurer, Policy 

Motions to the Policy Chairperson, and all Motions to the Recording Secretary for record 

keeping purposes.   

• Once the motion is decided, the RS will email copies to the BASC Chairperson, Policy 

Committee, and the committee that the motion is for. 
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TREASURER & CO-TREASURER (Administrative Body Member)  

Clean Time Requirement, Duties and Responsibilities 

The BASC Treasurer is required to have three (3) years minimum NA clean time. 

The Treasurer and Co-Treasurer should have completed the 12 Steps with a Sponsor and have a 

working knowledge of the 12 Traditions, 12 Concepts, The Guide to Local Service, and Robert's 

Rules of Order that pertain to Narcotics Anonymous. 

• The Treasurer is required to have a legal source of income and a bank account.  

• To be one of the four signatories on the bank account  

• The BASC Treasurer will deposit funds within two business days of receiving them.  

• The BASC Treasurer attends all BASC and Administrative Body meetings in its entirety 

• Work in unity with the Events and Activities Chairperson at BASC functions  

• Collect money and give receipts for all group literature purchases and donations.  

• Maintains and balances the BASC's checking account.  Reconcile any inconsistencies and 

inform (Administrative Body). Prior to informing the BASC, inform all BASC 

Administrative Body of all inconsistencies 

• Maintain all records of receipts submitted for reimbursement. 

All FINANCIAL REPORTS 

• Must be accompanied with all receipts, bank statements, copies of checks, check numbers, 

copies of deposit receipts and deposit slips and the identity of who made the deposit. Keep 

a binder with all bank statements that will be passed on. 

• All documents must be legible and shareable on the screen 

• Financial reports at the BASC meeting must provide the opening and closing balances 

• BASC Anniversary “Recovery Under the Sun” line item for all Sub-Committee Earmarks 

• Provide a copy of the BASC bank statement for GSR review. Physical copies by request.  

• All-important account information will be redacted from bank statements. 

• The Treasurer will be one of the four signatories on the BASC bank account.  

• The Treasurer will keep a record of all passed money motions.  

• All deposits must be made within 48-hours of receiving any monies  

• The member picking up monies from an event must be escorted to their car (no riding 

public on transportation with event monies)  

• Required to turn over all banking information (pass codes, pins, paperwork) to the newly 

elected Treasurer, Chairperson and Vice Chairperson  

• Report any unreceived receipts in their report to BASC. Receipts are to be submitted within 

30 days 

FINANCIAL MATTERS 

NO MONIES ARE TO BE DISPERSED UNTIL PRIOR MONIES HAVE BEEN RECONCILED 

BY RECEIPTS 

• BASC will maintain a $2,000.00 Prudent Reserve (match highest monthly earmark) 

• All transactions will be done in the form of money orders. This includes group donations 

and literature.  

• The BASC will only accept bank checks or money orders. 
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• Any trusted servant receiving funds from BASC must submit a report/receipt to the 

Treasurer and Finance Chairperson as to the dispersal of these funds.  

• All itemized receipts of BASC funds are to be made available to the BASC Treasurer and 

the Finance Committee, either originals or copies.  

• BASC will put aside $125.00 each month to better fund the food portion of the BASC 

Anniversary/Recovery Under the Sun.  

• Receipts will be submitted for all literature purchases and donations to BASC.  

• All Committees are to be funded on a monthly basis as needed.  $100.00 will be allotted 

for any workshop expenses.  

FINANCE CHAIRPERSON (Administrative Body Member)  

Clean Time Requirement, Duties and Responsibilities 

• The FC is required to have one year of prior BASC experience, along with basic math 

skills.  

The Finance Chairperson should have completed the 12 Steps with a Sponsor and have a 

working knowledge of the 12 Traditions, 12 Concepts, The Guide to Local Service, and Robert's 

Rules of Order that pertain to Narcotics Anonymous. 

• If the candidate does not have one year of previous BASC experience, the candidate’s 

previous Regional, Zonal, Metro, or World level service experience can be substituted.  

• To be one of the four signatories on the bank account in the absence of any of the four 

signatories. 

• The Finance Chairperson is required to attend all BASC and Administrative Body meetings 

in its entirety  

• The FC will collect receipts from all BASC events.  

• The FC collects receipts from all BASC Committees to account for all expenditures.  

• The FC reports all outstanding receipts to BASC for reconciliation.  

• The FC will provide monthly financial reports to BASC.  

• The FC will receive copies of ALL monthly bank statements.  

• The FC will not accept any EBT receipts  

• The Finance Committee was created for the purpose of checks and balances regarding the 

BASC money matters. To be added as one of the four signatories to the bank account in 

the absence of any of the four signatories.  

• Report any unreceived receipts in their report to BASC. (Receipts are to be submitted in 

triplicate within 30 days to the Finance Chairperson, Treasurer, and one is kept on file for 

the Committee.  

• Copies of bank statements, checks, deposit receipts and deposit slips and who made the 

deposit.  

• A binder with all bank statements to be kept and passed on * available upon request at 

BASC*    
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REGIONAL COMMITTEE MEMBER (RCM and RCM Alternate) 

Clean Time Requirement, Duties and Responsibilities 

The BASC Regional Committee Member (RCM) is required to have a minimum of three years of 

NA clean time. 

RCMs should have completed the 12 Steps with a Sponsor and have a working 

knowledge of the 12 Traditions, 12 Concepts, The Guide to Local Service, and Robert's 

Rules of Order that pertain to Narcotics Anonymous. 

• The Regional Committee Member (RCM) is required to have one year of BASC Group 

Service Representative (GSR) experience. 

• Serves as the communication link between the BASC and the Greater New York Regional 

Service Committee. (GNYRSC). 

• Keeps the BASC informed of Regional and World Service Conference issues, functions, 

activities, conferences, policies, etc.  Carries the BASC conscience to the GNYRSC. 

• Attends all BASC meetings and BASC Administrative Body meetings. 

• Presents monthly oral and typed/legibly printed reports to the BASC. 

• The RCM will email their written report to the BASC Secretary on the Wednesday before 

the BASC meeting. 

• The RCM will bring ten copies of the RCM written report to the Area meeting when it is 

in person. 

• Responsible for submitting event flyers from the Regional Service Office.  Give two GSR 

Learning Workshops per year during the months of May and October.  

• Attends the Mid Atlantic Regional Learning Conference (MARLCNA), with an earmark 

of $60.00 per month for team members.  $720.00 per attendee as of 2023. 

• Each attending team member is to receive individual funds to cover lodging, transportation, 

and meals. 

• During the World Conference year, the RCM will request the BASC Chairperson to be 

placed on the BASC calendar/agenda the month following MARLCNA.  The purpose is to 

hold the World Conference Area Report (CAR) Workshop.  The assigned time for the Area 

CAR workshop will be during the second half of the area meeting.   

• During the World Conference year, The RCM will hold only one Learning Day Workshop 

in the month of October. 

• Request funding for printing as needed. 

• Provide receipts for all monies received at the following BASC meeting. 

• The Alternate Regional Committee Member (ALTERNATE RCM) is required to have one 

year of BASC Group Service Representative (GSR) experience.  

• Assists the RCM in the fulfillment of their responsibilities.  

• Assumes/stands in for the RCM in the event of their absence.   

• Can represent the BASC along with or in lieu of the RCM at the GNYRSC.  

• Attends all BASC meetings and BASC Administrative Body meetings. 

• Attends the yearly Mid Atlantic Regional Learning Conference (MARLCNA), if possible, 

with a funded budget of $520.00 a year.  

• Request funding for printing as needed 
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What is Expected of the BASC RCM Teams at MARLCNA? 

• Support the GNYRNA Team, participate and gather information on the Car Report.  

• Bring back the information to BASC Area meeting the following month  

• Attend workshops led by the World Board. 

• Interact with and exchange information with neighboring areas & regions Zonal NA 

communities regarding current NA topics affecting NA worldwide. 

• The BASC RCM team will email their report on the MONDAY before the BASC meeting 

• During the World Conference year, The RCM will hold only one Learning Day Workshop 

during the month of October. 

• Request funding for printing as needed. 

The Purpose of the BASC Policy Committee 

The BASC Policy Committee’s purpose is to provide the BASC service structure with a written 

copy of practical policies and procedures designed to further the primary purpose of 

Narcotics Anonymous as a whole.  This is accomplished by following the principles expressed in 

The 12 Traditions, The 12 Concepts of Service, and The Guide to Local Service of Narcotics 

Anonymous. 

POLICY CHAIRPERSON AND VICE CHAIRPERSON 

Clean Time Requirement, Duties and Responsibilities 

The Chairperson is required to have minimum of three years of NA clean time. 

Both should have completed the 12 Steps with a Sponsor and have a working knowledge of the 

12 Traditions, 12 Concepts, The Guide to Local Service, and Robert's Rules of Order that pertain 

to Narcotics Anonymous. 

• One year of BASC GSR experience 

• Shall have one year of prior BASC, Regional, Metro, or World level service experience  

• Shall have a working knowledge of BASC Policies and Guidelines 

• Shall NOT hold any other BASC Chairperson, Vice Chairperson or GSR commitment at 

the start of their commitment. 

• Is required to attends all BASC, Policy, and Administrative Body meetings in its entirety  

• The Policy Committee works with BASC Administrative Body at the BASC meeting, 

helping them stay updated with BASC meeting policies and procedures so that the meeting 

runs smoothly. 

Functions and Responsibilities  

• The Policy Committee reviews all Policies from all Committees shall have a written report 

at every BASC meeting emailed to the recording secretary the MONDAY before the 

BASC meeting  

• Policies are designed to work out any conflict with, and adhere to, the BASC Policy and 

spiritual principles contained in The 12 Traditions, The 12 Concepts of Service, and 

The Guide to Local Service. 

• Email an updated copy of the standing policy to all GSRs, and elected members of BASC. 

• The BASC Policy Committee compiles and records all BASC policies in the BASC 

Policies and Guidelines binder. 
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• The BASC Administrative Body will review suggested Policy Committee updates.  

BRONX AREA COMMITTEES 

• Literature Distribution 

• Convention Committee 

• Events and Activities (E&A) 

• Public Relations (PR) 

• Hospitals and Institutions (H&I) 

• Literature Review 

• Newsletter 

• Speaker Exchange 

• Website 

Committee General Requirements, Duties, Clean Time Requirement and Responsibilities 

Groups are autonomous Sub-Committees directly responsible to the GSRs and the BASC Admin 

Body 

• BASC Committees are directly responsible to those they serve (GSRs), elected 

Administrative Body and, are within the guidance of the elected trusted servants of the 

BASC Administrative Body.2 

• All Committee Chairpersons are required to have a minimum of two years of NA clean time 

and a legal source of income. All Committee Vice-Chairpersons are required to have a 

minimum of two years NA clean time, a legal source of income and be elected by GSRs. The 

Convention Administrative Body is required to have a minimum of five years of NA clean 

time and one year of prior Convention experience. 

Finding a meeting space 

• All Committee Chairpersons are responsible for locating and securing a meeting space 

within 30 days.  

• This meeting space cannot be held in a private home or business where any interested NA 

member may be restricted from entering  

• NA Members will never be restricted from entering a virtual meeting.  (There are no 

private BASC virtual spaces.) 

• All Committee and/or Ad-Hoc Committee meetings must be held on the BASC virtual 

program. 

• All Committees must provide the BASC (GSRs) a calendar of meeting time, dates, IDs and 

passwords 

• All Committees are required to meet at least once a month. 

BASC Meeting attendance 

• Chairpersons and Vice-Chairpersons of all Committees are required to attend all BASC 

meetings in their entirety. Any elected member absent from two consecutive BASC 

meetings without contacting two members of the Administrative Body will be considered 

to have forfeited the commitment and the commitment will be considered open.  

 
2 See 12 Traditions, 12 Concepts and The Guide to Local Service https://www.na.org/admin/include/spaw2/uploads/pdf/GLS.pdf 

https://www.na.org/admin/include/spaw2/uploads/pdf/GLS.pdf
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• Committees are required to attend at least one Administrative Body meeting a year per 

invitation  

• Committees are required to attend at least one Policy Review Meeting by June 1st. 

• If a Committee Chairperson and/or Vice Chairperson is unable to make their committee 

meeting, communication with the Administrative Body needs to happen as soon as it is 

known. The BASC Vice Chairperson will sit in to assist with the meeting. 

Sub-Committee Policy Submission 

• All Sub-Committee Chairpersons or Vice Chairpersons are responsible for submitting by 

email a copy of their updated policy by the March BASC Area meeting. 

Sub-Committee Financial Reports 

• All Chairpersons and Vice Chairpersons are required to have a legal source of income. 

• All Committee Chairpersons must submit their end of the year report with detailed and 

itemized expenditures. 

• Financial Reports: Should be typed with receipts on hand at the December BASC Meeting. 

• On any BASC or Committee bank account no two signatories are allowed to live in the 

same household.  No reimbursement for any unapproved expenditures. 

Sub-Committee Chairperson and Vice Chairperson Virtual Requirements 

• Have a computer or laptop with the ability to share screen (Readings, Minutes, BASC 

Minutes, Reports, and Agendas, etc.) 

• Ability to host/co-host and maintain an atmosphere of recovery (mute / un-mute / monitor 

hand raising) 

• Hand over Sub-Committee email address and password 

• Have the ability to log on to all BASC virtual meetings 

• When attending a Virtual Service Meeting, All Members are asked to practice maintaining 

an atmosphere of recovery by: staying muted, putting phones on vibrate, dressing 

appropriately, limiting all background noise that may disrupt or disturb the meeting and no 

use of profanity please.  

SPIRITUAL CODE OF CONDUCT 

• Spiritual code of conduct based on the 12 Steps, 12 Traditions and 12 Concepts 

• All elected participants of the BASC will conduct themselves in a manner that keeps our 

primary purpose up front, and in keeping with the principles of the 12 Steps, 12 Traditions 

and 12 Concepts always remembering to place "principles before personalities."  Conduct 

unbecoming of any elected participant of the BASC committee will be dealt with in 

accordance with the BASC Policy and/or the NA Service pamphlet: “Disruptive and 

Violent Behavior” 

• Attendance - (On a Case-By-Case Basis) 

• Any elected member of the BASC that misses two (2) consecutive BASC meetings without 

contacting two Administrative Body members will be considered to have forfeited the 

commitment. An Administrative Body (Area Officer {Guide to Local Service Pg. 47}) 

member will contact that member informing them the commitment will be put on the 

BASC floor as an open commitment. 

• Behavior - (On a case-by-case basis) 
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• The NA Code of Conduct is breached when an elected member of the BASC participates 

in actions that are unbecoming (violent, physically or verbally threatening to another 

member or their family). Any member who displays disruptive behavior that prevents 

BASC from moving forward in a timely manner will be asked to remove themselves from 

the meeting. If the disruptive behavior continues, a motion can be made by a GSR to have 

them removed from their commitment.  

• Financial - (On a Case By-Case Basis) 

• Any elected member of the BASC who is proven guilty of stealing or the misappropriation 

of NA funds, (through receipts and/or record keeping) will be removed from their 

commitment. 

• Negligence - (On a Case-By-Case Basis) 

• Any elected member of the BASC deemed negligent in their duties, requirements, and 

responsibilities according to policy, will be contacted by the BASC Vice Chairperson who 

will visit their Sub-Committee to help and assist with a resolution. If the elected member 

continues to be deemed negligent of their duties, requirements, or responsibilities 

according to BASC Service Committee or that committee’s policy, they will be contacted 

by the Area Chairperson who will also visit their committee to help and assist with a 

resolution. If the elected member continues the negligence of their duties, requirements, 

and responsibilities according to the policy, they will be asked to join our Administrative 

Body Meeting for a resolution. 

• If no resolution can be found, the Administrative Body will vote to put in a motion to the 

GSR for removal of that member’s commitment.  (a two thirds vote in the affirmative is 

needed to pass) 

• All duties of that member will be taken on by the Area Vice Chairperson, or the elected 

member of that Committee.  

• Redress based on the 10th Concept  

• Any member found in the above situation may contact the BASC Service Committee for 

redress. To do so, please contact two Administrative Body Members and request to be 

added to the upcoming BASC Meeting Agenda. 
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MOTION TABLE 

TYPE OF MOTION PURPOSE INTERRUPT 2 ND 

DEBATE

/ 

TABLE VOTE 

Adjournment To end the committee meeting No Yes No Simple 

Amendment To change part of the language in the main motion No Yes Yes Simple 

Amendment By Substitution  To alter a main motion by completely rewriting it 

while preserving its intent 

No Yes Yes Simple 

Appeal Ruling By The Chair To challenge a decision the chairperson has made 

about the rules of order 

Yes Yes Yes Simple 

Point Of Information To be allowed to ask a question about the motion 

being discussed *not to offer information* 

Yes No No None 

Main Motion An idea a committee member want the committee to 

put into practice  

No Yes Yes Varies 

Orders Of The Day To have the committee return to its agenda Yes No No None 

Point Of Order To request clarification of rules of order when it 

appears, they are being broken 

Yes No No None 

Parliamentary Inquiry To ask the Chairperson about how to do something 

according to rule of order 

Yes No No None 

Previous Question To stop debate and vote right now on whatever 

motion is at hand 

No Yes No Two Thirds 

Majority 

Point Of Personal Privilege  To make a personal request of the Chairperson or 

the Committee 

If Urgent No No None 

Reconsider To reopen for debate a motion previously passed No Yes Yes Simple 

Refer Commit To halt debate, send motion to subcommittee or ad 

hoc committee before vote 

No Yes Yes Simple 

Remove From The Table To resume consideration of a motion previously 

tabled before the time set 

No Yes No  Simple 

Rescind Repeal To void the effect of motion previously passed No Yes Yes Simple 

Table  To put off further considerations of the motion until 

a later date 

No Yes No Two Thirds 

Majority 

Withdraw A Motion To allow a motion maker to take back their motion 

after the debate has begun 

Yes No No Unanimous 
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MOTION SHEET 

 DATE _____________ 

Motion Maker ________________________  Committee 

_____________________________ 

Seconded the Motion (GSR): _____________________  Group Name 

_____________________ 

Policy Motion _____________ Procedural Motion __________ Financial Motion 

_________________ 

Motion States: 

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________ 

 

Intent of the Motion: 

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

________________________________________________________ 

Quorum ________ For________ Against _________ Abstain ________ Present Not Voting 

_______ 

Motion:  PASSED __________  FAILED ____________ 

Chairperson INT. _________ Administrative. INT. ______ CC_________ / ___________ 

 

  

https://images.search.yahoo.com/images/view;_ylt=AwrB8prRBk5ZfBgA2_CJzbkF;_ylu=X3oDMTIyNGEwNHAwBHNlYwNzcgRzbGsDaW1nBG9pZANkMTRkMjYxY2ExZTViMjQ0NmUxMzBmZjczZjIxZDFhOQRncG9zAzEEaXQDYmluZw--?.origin=&back=https://images.search.yahoo.com/search/images?p=na+logo&n=60&ei=UTF-8&fr=yfp-t-s&fr2=sb-top-images.search.yahoo.com&tab=organic&ri=1&w=3000&h=3000&imgurl=www.michigan-na.org/washtenaw/pr/NALogo.gif&rurl=http://www.michigan-na.org/washtenaw/pr/&size=109.4KB&name=%3cb%3eNarcotics+Anonymous%3c/b%3e+is+not+affiliated+with+Adobe,+no+endorsement+is+...&p=na+logo&oid=d14d261ca1e5b2446e130ff73f21d1a9&fr2=sb-top-images.search.yahoo.com&fr=yfp-t-s&tt=%3cb%3eNarcotics+Anonymous%3c/b%3e+is+not+affiliated+with+Adobe,+no+endorsement+is+...&b=0&ni=21&no=1&ts=&tab=organic&sigr=118ukrreo&sigb=144i0raj3&sigi=11bg2eqp5&sigt=12eh8h0am&sign=12eh8h0am&.crumb=AHHY/fdZPmm&fr=yfp-t-s&fr2=sb-top-images.search.yahoo.com
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EVENTS & ACTIVITIES 

POLICY  2025 

Everything that occurs in the course of N.A. must be motivated by the desire to carry the 

message of recovery more successfully to the addict who still suffers. It was for this reason that 

we began this work. 

We must always remember that as individual members, groups, and service committees, we are 

not and should never be in competition with each other. We work separately and together to help 

the newcomer and for our common good. We have learned, painfully, that internal strife cripples 

our Fellowship; it prevents us from providing the services necessary for growth. 

When attending a Virtual Service Meeting, All Members are asked to practice maintaining an 

atmosphere of recovery by; staying muted, putting phones on vibrate, dressing appropriately, 

limiting all background noise that may disrupt or disturb the meeting and no use of profanity 

please. 

Committee Chairperson and Vice Chairperson Virtual Requirements 

 

• Have a computer or laptop with the ability to share screen (Readings, Minutes, BASC 

Minutes, Reports, and Agenda, etc.) 

• Ability to host /co-host and maintain an atmosphere of recovery (mute / un-mute / monitor 

hand rising) 

• Hand over Committee email address and Password 

• Have the ability to log on to all BASC virtual meetings 

 

CHAIRPERSON           events@bxasna.org 

VICE CHAIRPERSON  events@bxasna.org 

TREASURER  events_treasurer@bxasna.org 

CO-TREASURER  events_treasurer@bxasna.org 

 

Bronx Area Events and Activities Policy: Purpose 

Everything that occurs in the course of N.A. must be motivated by the desire to more 

successfully carry the message of recovery to the addict who still suffers. It was for this reason 

that we began this work. We must always remember that as individual members, groups and 

service committees, we are not and should never be in competition with each other. We work 

separately and together to help the newcomer and for our common good. We have learned, 

mailto:events@bxasna.org
mailto:events@bxasna.org
mailto:events_treasurer@bxasna.org
mailto:events_treasurer@bxasna.org
https://images.search.yahoo.com/images/view;_ylt=AwrB8prRBk5ZfBgA2_CJzbkF;_ylu=X3oDMTIyNGEwNHAwBHNlYwNzcgRzbGsDaW1nBG9pZANkMTRkMjYxY2ExZTViMjQ0NmUxMzBmZjczZjIxZDFhOQRncG9zAzEEaXQDYmluZw--?.origin=&back=https://images.search.yahoo.com/search/images?p=na+logo&n=60&ei=UTF-8&fr=yfp-t-s&fr2=sb-top-images.search.yahoo.com&tab=organic&ri=1&w=3000&h=3000&imgurl=www.michigan-na.org/washtenaw/pr/NALogo.gif&rurl=http://www.michigan-na.org/washtenaw/pr/&size=109.4KB&name=%3cb%3eNarcotics+Anonymous%3c/b%3e+is+not+affiliated+with+Adobe,+no+endorsement+is+...&p=na+logo&oid=d14d261ca1e5b2446e130ff73f21d1a9&fr2=sb-top-images.search.yahoo.com&fr=yfp-t-s&tt=%3cb%3eNarcotics+Anonymous%3c/b%3e+is+not+affiliated+with+Adobe,+no+endorsement+is+...&b=0&ni=21&no=1&ts=&tab=organic&sigr=118ukrreo&sigb=144i0raj3&sigi=11bg2eqp5&sigt=12eh8h0am&sign=12eh8h0am&.crumb=AHHY/fdZPmm&fr=yfp-t-s&fr2=sb-top-images.search.yahoo.com
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painfully, that internal strife cripples our Fellowship; it prevents us from providing the services 

necessary for growth. 

To provide the Bronx Area with recovery and fellowship activities such as dances, dinners, and 

fundraisers 

all events are done in the spirit of unity. 

FUNCTIONS 

1. Brick & Mortar events must be presented to Bronx Area no less than ninety days 

prior to the event. Presentation should include a flyer including date, time, location, 

and estimated budget. 

2. Any event, other than the approved calendar events, must be voted on by Bronx Area 

Service Committee (BASC), requiring a 2/3 vote. It will be taken back to groups by 

the G.S.R. before the final vote. 

3. All Bronx Area E&A events must be held in the Bronx geographical boundaries as 

defined by the U.S. Postal Service. Activities such as workshops, dances, talent 

shows and speaker jams are held for the sole purpose of serving the fellowship of the 

Bronx Area and the N.A., fellowship as a whole. All activities held within our 

boundaries must have the support of BASC  

4. In the event that another area would like to do a joint event with the Bronx Area, an 

Ad-Hoc committee must be formed consisting of a Chairperson, Vice Chairperson, 

Treasurer, Secretary, and other Sub-Committee commitments, which must be taken 

back to “both” potential areas. E&A will assist in finding locations and providing 

hospitality for all BASC committees that produce learning days. 

5. All flyers must be labeled as “Bronx Area Events and Activities” and state there will 

be no cameras, no soliciting, no children allowed with the exception of “Recovery 

Under the Sun” this includes speaker jams. (Must Be Committee Approved before 

presenting to GSR) (Must be sent to Public Relations and Policy for approval before 

submitting to GSR) 

6. All members participating in the purchasing of any items or handling of money for 

these events MUST submit all money and receipts to the E&A Treasurer/Vice 

Treasurer by the end of the event. (In the case there is no Treasurer or Vice Treasurer, 

the monies will be given to the any one of the four Administrative Body members to 

submit to the account) 

7. All Committee members are responsible for their own food and drink and tickets to 

dances. 

8. ALL Bronx Area E&A Speaker Jams and meetings are FREE in accordance with 

BASC. policy 

Committee Members Shall Consist of the Following: 

• Chairperson 

• Vice Chairperson 

• Treasurer 

• Vice Treasurer 

• Secretary 
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• Vice Secretary 

• Hospitality Chairperson 

• Co-Chairperson Hospitality 

• Serenity Keeper Chairperson 

• Serenity Keeper Vice Chairperson 

• Programming Chairperson 

• Programming Vice Chairperson 

• Merchandise Chairperson 

• Merchandise Vice Chair 

• ALL E&A Group Representatives 

Events & Activities participating members and other appointed and/or elected commitments as 

deemed necessary by the E&A Committee and/or BASC 

Chairperson 4 yrs. N.A. clean time/1 year commitment 

• Must have ability to organize and give the E&A committee motivation and direction 

organize, coordinate, and facilitate E&A Committee Meeting (in Brick and Motor and 

Virtually) 

• Have a legal source of income 

• Organize and coordinate all Area activities and events 

• Attend Greater NY Regional E&A Committee and Bronx Area Meetings 

• In the event the Chairperson is unable to fulfill their commitment, the E&A will ask Bronx 

Area GSRs for the Chairperson to step down. The Vice Chairperson will then assume those 

responsibilities. 

• Chairs all E&A Committee meetings 

• Chairperson must be present at all E&A events. Present typed reports to Bronx area. (50 

copies in brick and mortar) Find meeting space within 30 days. ADD: Set up and conduct 

policy meetings. Review and prepare policy for BASC meeting in March. 

• Attend one (1) Administrative Body Meeting and 1 Policy Meeting prior to June 1st. Prior 

E&A experience required. 

• Committee is allowed to request to meet with ADMIN by submitting a request at least 1 

week in advance.  

Vice Chairperson 3 years N.A. clean time/1 year commitment 

• Must have a legal source of income.  

• Must have ability to organize and give the E&A committee motivation and direction 

• Organize, coordinate, and facilitate E&A Sub-Committee Meeting (in Brick and Motor 

and Virtually) 

• Organize and coordinate all Area activities and events 

• Attend Greater NY Regional E&A Committee and Bronx Area Meetings. 

• Will assume responsibilities of Chairperson in the Chairpersons absence 

• Chairs all E&A Committee meetings in Chairperson’s absence 

• Must be present at all E&A events if Chairperson is not present 
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• Present typed reports to Bronx area. (50 copies in brick and mortar) 

• Assist Chairperson in finding meeting space within 30 days 

• Set up and conduct policy meetings 

• Review and prepare policy for BASC meeting in March. 

• Attend one (1) Administrative Body Meeting and 1 Policy Meeting prior to June 1st. 

• Prior E&A experience required.  

Treasurer & Co-Treasurer 5 Years N.A. clean time/1 Year Commitment (No more than 

two (2) consecutive years are to be served.)  

• Must have a legal source of income 

• Keep track of incoming and outgoing monies including the sale of Raffle tickets 

• Must be present at all E&A events 

• Meets with an Area Admin (Chairperson, Vice Chairperson, Treasurer, Co-Treasurer, or 

Finance Chairperson ONLY to turn over monies after events 

• Give financial report at any E&A and Area meetings 

• Construct Financial reports using a Bronx Area Financial Spreadsheet. 

• All reports should include all receipts, and must bear the name of store, items purchased, 

date and price. 

• Receipts must not be mixed with personal items or EBT. 

• All income must be recorded including ticket sales (advance or at the door), raffles, 7th 

Tradition donations, merchandise, and hospitality sales 

• End of year financial report (AT THE DECEMBER AREA MEETING) 

Secretary & Vice Secretary 6 months N.A. clean time/1-year commitment 

• Good secretarial skills/willingness to serve 

• Record minutes of every E&A committee meeting 

• Attend policy meetings to review and update policy 

• Type and send out monthly BASC reports 

• Keep a list of email addresses, updated minutes, record of attendance, upcoming events, 

and calendar 

Programming Chairperson & Programing Vice Chair 5 years N.A. clean time/ 1 year 

commitment 

• Prepare Event Agendas and provides copies to all representatives 

• Maintains communication with the E&A Committee members 

• Responsible for acquiring a recording vendor 

• Responsible for meetings within every E&A event: will find speakers for every event. 

(Committee members may submit names of speakers) 

• Must present and distribute names and topics no less than 1 week before every event 

• Must be present 1 hour before the beginning of every E&A event 

• A Programming Rep must attend all E&A meetings 

• Attend policy meeting 

• Must give at least 10 minutes between speakers 
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Hospitality Chairperson & Hospitality Vice Chair 2 years N.A. clean time / 1 year 

commitment 

• Use funds allocated to purchase hospitality items/food for events 

• Shop prudently with allocated funds 

• Coordinate cooking, delivery, and serving of food as well as clean up after event 

• Written inventory for the committee 

• Hospitality Chairperson submits qualified receipts to Treasurer. 

• Submits weekly spending updates for all events  

• No use of personal funds (i.e., EBT card, personal debit or credit cards) 

 

Serenity Keeper Chairperson & Serenity Keeper Vice Chair 1-year N.A. clean time/1 year 

commitment/ 

• Attend all E&A meetings 

• Always be visible at brick & mortar meetings 

• Assist in maintaining an atmosphere of recovery as per our 5th Tradition 

 

Serenity Keeper Committee Member 

• Willingness to serve 

• Provide a safe environment 

• Assist Serenity Chairperson and Vice Chairperson at all events 

• Maintain an atmosphere of recovery 

Merchandise Chairperson Vice Chairperson 5 years N.A. clean time/ 1 year commitment 

• All merchandise must be brought back to the committee for approval prior to purchase 

and sale.  

• Legal source of income. 

• Be able to pick up and deliver merchandise. 

• Must be able to travel to pick up merchandise from vendors. 

• Responsible for purchases, inventory, storage, and sale of all merchandise coordinated by 

the events and activities committee. 

• Works in conjunction with the E&A Treasurer and Vice Treasurer to produce the 

inventory sheet. Develop budgets for items to be ordered, purchased and sold and 

provides a detailed summary of all financial costs including all costs for revenues and 

venders from which the items are purchased. A bill of sales and receipts are required to 

be presented to the E&A Treasurer for all expenses. Willing to attend venues throughout 

Narcotics Anonymous. 

 

The DJ Selection Process 

In keeping with the 1st Tradition, music played at all events must be a variety of music that 

reflects our diverse fellowship. All DJs are required to present bids and mixtapes, CD Demos: 
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The E&A Committee will entertain all DJ Proposals deadline for accepting bids will be 

determined prior to announcing the need for a DJ. After the deadline, no further bids will be 

taken. The DJ will be chosen by the E&A Sub-Committee members. The DJ form of payment 

will be stated in the proposal. 

 

ATTENDANCE OF ELECTED MEMBERS: Any elected committee member who misses 

two consecutive E&A meetings without communication with E&A Chairperson or Vice 

Chairperson will forfeit their commitment. 

Any E&A Admin (Chairperson, Vice Chairperson or both Treasurers) who miss two consecutive 

E&A meetings without communication will be addressed with Bronx Area Admin. 

RECOVERY UNDER THE SUN 

Policies and Procedures 

• Responsibilities of the Chairperson or Vice Chairperson. 

• Preparation for Recovery Under the Sun should begin in March including obtaining the 

Park Permit and presentation of draft flyer. The New York City Parks Department permit 

applications will be available in September of the year before the event. 

• Selected date:   Third Saturday in August. 

• Secure a location and have it approved by the committee. (i.e., Soundview Park, Orchard 

Beach) 

• Extend an invitation to Public Relations Chairperson to set up a table at the event. 

HOSPITALITY WILL BRING INFORMATION TO BRONX AREA MEETING IN JUNE 

 

• Budget:  $1,500.00 

• Hospitality Committee receives financing from Treasurer 30 days prior to event. 

• Create a detailed itemized list of estimated food and beverage costs. 

• Hospitality Committee will shop for food items and paper goods. 

• The entire E&A Committee is responsible for cleaning up after the event. 

• Hospitality Committee should provide an inventory after the event to be presented at the 

September meeting. 

 

Transportation (U-Haul) Selection Process 

• The Chairperson is responsible for finding at least three bids. The committee must agree 

on the selection.  

• Treasurer is responsible for providing the financing for transportation in August, no more 

than seven days prior to event. 

• Must show driver’s license to be allowed to drive rental vehicle. 

• The vehicle must only be used for E&A transportation. 

• Single point of accountability requires Chairperson and Vice Chairperson to provide 

assistance for the loading and unloading of the truck to and from our storage facility.  

• Inventory of all items being put into storage and presented at next BASC meeting. 

• A receipt is required for the pickup and drop off of the U-Haul 



 

25 

 

Programming Committee 

• Programming committee selects topics. 

• Programming Committee Chairperson and Vice Chairperson selects two speakers 

 

Format 

READINGS:  Who's an Addict?  What is the N.A. Program? 

 

Vendors:  Vendors do not participate in this event. This is a “giveback” event 

 

Serenity Keepers 

Inform the N.A. community of rules and regulations of the park or location. 

Children are allowed to attend Recovery Under the Sun. All children are the sole responsibility 

of their parent or caretaker. 

  



 

26 

 

HOSPITALS & INSTITUTIONS POLICY  2025 

 

Everything that occurs in the course of N.A. must be motivated by the desire to more successfully carry 

the message of recovery to the addict who still suffers. It was for this reason that we began this work. We 

must always remember that as individual members, groups and service committees, we are not and should 

never be in competition with each other. We work separately and together to help the newcomer and for 

our common good. We have learned, painfully, that internal strife cripples our Fellowship; it prevents us 

from providing the services necessary for growth. 

 

When attending a Virtual Service Meeting, All Members are asked to practice maintaining an atmosphere 

of recovery by; staying muted, putting phones on vibrate, dressing appropriately, limiting all background 

noise that may disrupt or disturb the meeting and no use of profanity please.  

Committee Chairperson and Vice Chairperson Virtual Requirements 

 

• Have a computer or laptop with the ability to share screen (Readings, Minutes, BASC Minutes, 

Reports, and Agenda, etc.) 

• Ability to host /co-host and maintain an atmosphere of recovery (mute / un-mute / monitor hand 

rising) 

• Hand over Committee email address and Password 

• Have the ability to log on to all BASC virtual meetings    

 

HOSPITALS AND INSTITUTIONS (H&I) COMMITTEE POLICIES AND GUIDELINES 

 

Everything that occurs in the course of N.A. must be motivated by the desire to more successfully carry 

the message of recovery to the addict who still suffers. It was for this reason that we began this work. We 

must always remember that as individual members, groups and service committees, we are not and should 

never be in competition with each other. We work separately and together to help the newcomer and for 

our common good. We have learned, painfully, that internal strife cripples our Fellowship; it prevents us 

from providing the services necessary for growth. 

1. PURPOSE  

A. The purpose of the BASC H&I Committee is to carry the message of Narcotics Anonymous to addicts 

in hospitals, institutions and jails who could not otherwise attend Narcotics Anonymous meetings.  

 

2. FUNCTION AND RESPONSIBILITIES   

2 A. The function of the BASC H&I Committee is to coordinate and facilitate H&I meetings in hospitals, 

institutions and jails.  

 

Chairperson  
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1. Elected by the BASC for a one (1) year term; 

2. One (3) year N.A. clean time;  

3. Has prior H&I experience;  

4. Shall not hold other BASC office;  

5. Shall hold regular meetings. H&I Committee shall give prior notice of these meetings to the BASC;  

6. Shall attend all BASC and ENYR H&I Committee meetings as required;  

7. Has a history of N.A. service;  

8. Has a working knowledge of these BASC Policies and the Narcotics Anonymous Twelve Traditions;  

9. Has a willingness to learn the Twelve Concepts of N.A. Service; and  

10. Has a willingness to learn Robert’s Rules of Order.  

 

Vice-Chairperson  

1. Elected by the BASC for a one (1) year term;  

2. One (3) year N.A. clean time;  

3. Has prior H&I experience;  

4. Shall attend all BASC and ENYR H&I Committee meetings as required;  

5. Has a working knowledge of these BASC Policies and the Narcotics Anonymous  

    Twelve Traditions;  

6. Has a willingness to learn the Twelve Concepts of N.A. Service;  

7. Has a willingness to learn Robert’s Rules of Order and  

8. Has the ability to assume the responsibilities of the H&I Chairperson in his/her absence.  

 

Secretary  

1. Elected by the BASC for a one (1) year term;  

2. Six (6) months N.A. clean time;  

3. Has good note-taking skills.  

 

Panel Coordinator  

1. Elected by the BASC for a one (1) year term;  

2. Six (6) months N.A. clean time;  

3. Has prior H&I service experience.  

 

Literature Coordinator  

1. Elected by the BASC for a one (1) year term;  

2. Six (6) months N.A. clean time;  

3. Has prior H&I service experience.  

 

Panel Leaders:  

1. Elected by the BASC for a one (1) year term;  

2. Six (6) months N.A. clean time for Hospitals and Institutions  

3. One (1) year N.A. clean time for jails  

4. If Panel Leader has one (1) year N.A. clean time, then the Co-Panel may have six (6) months N.A. 

clean time; and  

 

A. Chairperson   

1. Acts as a spokesperson for the BASC H&I Committee;   

2. Serves as a liaison between the ENYRC and the BASC by attending the ENYR H&I Committee 

meetings;  
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3. Helps organize and coordinates all H&I Committee meetings in the Bronx Area;  

4. Handles all correspondence and communications with facilities;  

5. Holds regular H&I Committee meetings; and  

6. Provides a monthly oral and typed or legibly printed report to the BASC.  

B. Vice-Chairperson  

1. Carries out the duties delegated by the H&I Committee Chairperson and/or the H&I Committee;   

2. Assumes the responsibilities of the H&I Committee Chairperson in his/her absence;  

3. Must attend and give a report at the BASC H&I Committee meeting;  

a. If unable to attend, a call must be made to the H&I Committee Chairperson and the report will be taken 

over the telephone;  

4. Must step down from commitment after having missed two BASC H&I Committee meetings in a row.  
 

C. Secretary  

1. Responsible for compiling, recording and distributing minutes; H&I Committee;  

2. Works with the H&I Committee Chairperson to get out the correspondence;  

3. Must attend and give a report at the BASC H&I Committee meeting;  

4 a. If unable to attend, a call must be made to the H&I Committee Chairperson and the report will be 

taken over the telephone; and  

4. Must step down from commitment after having missed two BASC H&I Committee meetings in a row.  
 

D. Panel Coordinator  

1. Works with the H&I Committee Chairperson to get out the correspondence;  

2. Must attend and give a report at the BASC H&I Committee meeting;   

2a. If unable to attend, a call must be made to the H&I Committee Chairperson and the report will be 

taken over the telephone 

3. Must step down from commitment after having missed two BASC H&I Committee meetings in a row.  

 

E. Literature Coordinator  

1. Keeps inventory, distributes and records the distribution of H&I literature to Panel Leaders and gives 

50 copies to the H&I Sub-Committee Chairperson;  

2. Works with the H&I Committee Chairperson to fill out the literature form for the H&I Sub-Committee;  

3. Must attend and give a report at the BASC H&I Committee meeting; 100  

3a. If unable to attend, a call must be made to the H&I Committee Chairperson and the report will be 

taken over the telephone;  

4. Must step down from commitment after having missed two BASC H&I Committee meetings in a row. 

  

F. Panel Leaders: 

1. Limited to two (2) H&I commitments at a time;  

2. Responsible for carrying a clear Narcotics Anonymous message of recovery to facilities;  

3. Abides by all BASC H&I policies and facility guidelines;   

3 a. Must attend mandatory H&I workshops within ninety (90) days of being elected to the commitment; 

or will be asked to step down from commitment if the workshop training has not been fulfilled within 

timeframe.  
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4. Must attend and give a report at the BASC H&I Committee meeting;   

4 a. If unable to attend, a call must be made to the H&I Committee Chairperson and the report will be 

taken over the telephone 

5. Must step down from commitment after having missed two BASC H&I Committee meetings in a row.  
 

D VOTING PARTICIPANTS  

1. The only people allowed to make motions and vote at the BASC H&I Sub-Committee meetings shall 

be:   

1. The Panel Coordinators; 2. The Panel Leaders; and 3. Group H&I Representatives. 4. A member can 

make motions and vote only if they have attended two (2) H&I workshop 5. The H&I Sub-Committee 

Chairperson can vote only to break a tie.  
 

E LITERATURE POLICIES  

1. The literature that the BASC H&I Sub-Committee distributes to facilitates via H&I commitments are:  

1. Information Pamphlets:  #11 — “Sponsorship” 129 b. #22 — “Welcome to NA” 130 c. #23 — 

“Staying Clean on the Outside” 131 2. Booklets: 132 a. N.A. Regional Meeting List. N.A. White Book. 

Behind the Walls”. If an exception to the above-mentioned literature is requested of the Literature 

Coordinator, an exception may be made. 

2. Only the N.A. Meeting Lists will be distributed to those H&I meetings that allow their participants 

access to outside N.A. meetings.  

3. Literature will be distributed by the Literature Coordinator after the BASC H&I Committee meeting is 

over. 

F COMMITMENT POLICIES  

1. The BASC H&I Sub-Committee will have a H&I workshop for participants every two (2) months 

beginning in                This workshop will be presented by the H&I Committee Chairperson or Vice- 

Chairperson with the assistance of experienced members of H&I  

2. Anyone that drops a commitment without an acceptable reason shall not be given another BASC H&I 

commitment for ninety (90) days.  

3. Anyone that cannot do his/her commitment for that week must call the Panel Coordinator at least two 

(2) days prior to the commitment day and time and provide the following information:  

3 a. If a replacement has already been obtained to do the tour commitment; or (a) Only BASC H&I sub- 

committee members may do another member’s meeting with the N.A. clean time required for that facility.  

3 b. If the Panel Coordinator needs to find a replacement to fulfill the commitment tour. 

4. All Panel Leaders must inform the speakers of any health hazards before going into the facility.  

5. The BASC H&I Sub-Committee will provide a guideline sheet to other N.A. Area Service H&I 

Committees taking Rikers Island commitments giving suggestions as to the procedure.  

6. Anyone wanting an H&I commitment must be voted in at the BASC H&I Committee meeting.  

6 a. If a person is unable to attend the BASC H&I Committee meeting at the time that it is held because of 

work, school, another H&I commitment or other such engagement, written qualifications for the 

commitment to be voted on must give to the H&I Committee Chairperson.  

7. All persons voted into an H&I commitment must be oriented by the Panel Coordinator or Panel Leader 

of that facility.  

8. All other BASC H&I Committee policies apply.   
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LITERATURE DISTRIBUTION POLICY 2025 

 

Committee Chairperson and Vice Chairperson Virtual Requirements 

 

• Have a computer or laptop with the ability to share screen (Readings, Minutes, BASC Minutes, 

Reports, and Agenda, etc.) 

• Ability to host /co-host and maintain an atmosphere of recovery (mute / un-mute / monitor hand 

rising) 

• Hand over Committee email address and Password 

• Have the ability to log on to all BASC virtual meetings    

 

When attending a Virtual Service Meeting, All Members are asked to practice maintaining an 

atmosphere of recovery by; staying muted, putting phones on vibrate, dressing appropriately, limiting all 

background noise that may disrupt or disturb the meeting and no use of profanity please. 

 

Everything that occurs in the course of N.A. must be motivated by the desire to more successfully carry 

the message of recovery to the addict who still suffers. It was for this reason that we began this work. We 

must always remember that as individual members, groups and service committees, we are not and should 

never be in competition with each other. We work separately and together to help the newcomer and for 

our common good. We have learned, painfully, that internal strife cripples our Fellowship; it prevents us 

from providing the services necessary for growth. 

The basic purpose of the literature Distribution committee is to maintain enough literature in order to 

service the Bronx Area Groups and its Subcommittees. 

This literature will consist of Recovery Literature; Service-Related literature, Key Tags, and Coins, 

Meeting List Bronx Area & Regional, the 12 Steps, 12 Tradition & 12 Concepts Banners, Serenity 

Prayer, Literature racks and all necessary materials for the Groups, Area and the Sub-Committees. 

It will be the responsibility of the Literature Distribution committee to maintain an adequate amount of 

Literature so there is not a large number of back orders. 

The Literature Distribution Committee will keep a close watch on what is purchased and not overstock 

Literature that will tie up the Fellowships funds. 

The Bronx Area Literature Distribution Committee of Narcotics Anonymous is a Sub-Committee of the 

Bronx Area Service Committee of Narcotics Anonymous and consists of elected officers and interested 

members of Narcotics Anonymous (NA) from within the Bronx Area. 

 

I.  PURPOSE 

To distribute N.A. approved materials in the N.A. fellowship within the Bronx Area. Our aim is to carry 

this in a manner consistent with the Twelve Traditions of N.A. so that no addict seeking recovery need 

ever die.  
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II.  FUNCTIONS 

o To purchase N.A. approved materials from the Greater New York Regional Service Office (RSO) 

or Narcotics Anonymous World Services (NAWS) or other Regional Service Office 

o To purchase necessary supplies as needed. 

o To distribute Literature to Bronx Area members, groups and Sub-Committees. 

o To provide accurate written monthly reports to the Bronx Area 

o To update and check the inventory two (2) times a year (January & July) 

 

III.  MEMBERS AND ELECTIONS TO COMMITTEE 

Chairperson, Vice Chairperson, Secretary 

The Chairperson and Vice Chairperson shall be voted in by the Bronx Area 

 

QUALIFICATIONS 

 The Chairperson – minimum of 2 years N.A. street clean time 

o  Willingness to serve 

o  Ability to facilitate the committee 

o The Vice Chairperson – minimum of 1 year N.A. clean time 

o Willingness to serve 

o Ability to serve in the Chairperson’s absence 

o The Secretary – good note taking ability 

o 6 months N.A. street clean time 

o Willingness to serve 

DUTIES OF ALL MEMBERS 

o Committee members should attend the monthly Area Meeting to assist in setting up 

literature, filling orders and distributing literature at the close of the meeting.  

o All voting members must have attended at least 2 consecutive meetings. 

o A willingness to be of service throughout the Area meeting. 

The Chairperson shall: 

• Provide Bronx Area Treasurer and the Finance Chairperson with receipts from Region or 

NAWS purchases. 

• Present an oral/written report at the Bronx Area monthly meeting, and to make 50 copies 

of report for all GSRs when the Area meeting is in person 

• Responsible for what inventory needs to be purchased at the end of the Area Meeting. 

• Train the Vice-Chairperson in the performance of the duties of the Chairperson. 

• Be responsible for all literature that they purchase.  

The Vice-Chairperson shall: 

• Assume the duty of the Chairperson in their absence. 

• Assume responsibility of what literature needs to be purchased at the end of the Area 

Meeting. 

• Be able to present an oral/written report at the Bronx Area monthly meeting. 

The Secretary shall:  

• Have ability to take good notes 

• Work closely with the Chairperson & Vice Chair 

• is the responsibility of the individual to check their orders before leaving the meeting. 

• Chairperson has no vote within the committee unless there is a tie. 

• Literature will be handed out at 3pm.  
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NEW GROUP STARTER KITS CONSIST OF: 

✓ 10 Bronx Area meeting lists, Poster set, Group Readings, 

✓ Treasurer's Handbook, Guide to Local Service, Treasurer's Record Pad,  

✓ $10 of individual pamphlets,  

✓ 3 White Books 

✓ 5 Welcome Key Tags 

✓ 2 Intro Guides. 

Virtual meetings will get starter downloads from the Web-site Sub-Committee to include: 

key tags, readings, 5 minute and 1 minute time signs, and basic training) 

1. Add Money order and or Check number to ALL Financial reports to BASC   

2. Keep copies of all money orders and or checks 

3. Show proceed from literature sales (intent to see if literature proceeds are covering $150 rental 

cost) 

4. detail break down of all books, IP sold and purchase (keep an updated literature order form 

5. Copies of Checks, deposit receipts and who made the deposit * available upon request at BASC 

Meeting* 

6. ALL member picking up monies (CASH) must be escorted to their car (no raiding public 

transportation) 

7. All deposit must be made within 48-72 hours after receiving any monies 
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LITERATURE REVIEW COMMITTEE POLICY 2025 
 

Everything that occurs in the course of N.A. must be motivated by the desire to more successfully carry 

the message of recovery to the addict who still suffers. It was for this reason that we began this work. We 

must always remember that as individual members, groups and service committees, we are not and should 

never be in competition with each other. We work separately and together to help the newcomer and for 

our common good. We have learned, painfully, that internal strife cripples our Fellowship; it prevents us 

from providing the services necessary for growth. 

Sub-Committee Chairperson and Vice Chairperson Virtual Requirements 

 

• Have a computer or laptop with the ability to share screen (Readings, Minutes, BASC Minutes, 

Reports, and Agenda, etc.) 

• Ability to host /co-host and maintain an atmosphere of recovery (mute / un-mute / monitor hand 

rising) 

• Hand over Sub-Committee email address and Password 

• Have the ability to log on to all BASC virtual meetings    

 

When attending a Virtual Service Meeting, All Members are asked to practice maintaining an 

atmosphere of recovery by; staying muted, putting phones on vibrate, dressing appropriately, limiting all 

background noise that may disrupt or disturb the meeting and no use of profanity please.  

 

Chairperson & Vice Chairperson 

• Chairperson &Vice Chair is required to have minimum of three (3) years N.A. clean time.  

• One (1) year Bronx Area Group Service Representative (GSR) experience 

• Shall have one (1) year prior BASC, Regional, Metro, or World level service experience  

• Shall have a working knowledge of these: BASC Policies and Guidelines, Twelve Traditions; 

Twelve Concepts, Guide to Local Service, Roberts Rules of Order 

• Shall NOT hold any other BASC Chairperson, Vice Chairperson or GSR commitment at the start 

of their commitment. 

• Is required to attends all BASC, POLICY, and (AB) meetings in its entirety  

• Works with Policy Committee works with BASC Administrative Body at the BASC meeting, 

helping them stay updated with BASC meeting policies and procedures so that the meeting runs 

smoothly   
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BRONX AREA NEWSLETTER 

 

SUBCOMMITTEE POLICY 

2025 

 

Chairperson: 

____________ 

newsletter@bxasna.org  

    
Vice Chairperson:                   

 

1) PURPOSE OF BRONX AREA NEWSLETTER 
The purpose of the Bronx Area Newsletter, The Recovery Post, is to empower, 

inform and inspire members of the N.A. fellowship to express themselves on 

their N.A. journey. The newsletter observes the 12 Traditions and 12 Concepts 

of NA. 

2) NEWSLETTER RESPONSIBILITIES 
Acts as a resource for the Bronx Area Service Committee (“BASC”). 

Maintains a working relationship with other Sub-Committees of the BASC, 

ensuring all information is accurate, appropriate and in accordance with the 12 

Traditions and 12 Concepts of NA. 

3) DISTRIBUTION 
This Sub-Committee serves the BASC. We provide outreach efforts at various 

groups, conventions, learning days, speaker jams, websites, other newsletters, 

and the N.A. Way Magazine. The Recovery Post is available on the Bronx 

Area website: https://bxasna.org/, and should not be shared on social media 

platforms. Our Sub-Committee will provide the Literature Distribution with a 

minimum of 100 copies. 

4) FUNDING 
This Sub-Committee shall be allocated a revolving fund of $150.00 from the 

BASC to be used for printing and other related expenses associated with 

distributing the newsletter. The budget amount of the revolving fund is 

established by the BASC and can only be adjusted by the BASC. 

5) COMMITTEE DESCRIPTION 
This Sub-Committee shall consist of a Chairperson, Vice Chairperson, and 

Secretary and other trusted servants as deemed necessary by the Sub-

Committee. 

https://bxasna.org/
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6) VOTING PROCEDURE 
All matters before this Sub-Committee shall be decided by a majority vote of 

the active members present. Only active participants can vote. Attendance at 

two consecutive newsletter committee meetings entitles participants to vote. 

The Chairperson may not vote, except to break a tie. 

7) PARTICIPANTS 
All newsletter committee meetings are open to interested members of NA, as 

observers only. To become an active participant, members must attend two 

consecutive newsletter committee meetings. A member shall be deemed 

inactive upon absence from two newsletter committee consecutive meetings. 

Administrative Body members who miss two consecutive newsletter 

committee meetings without contacting an Administrative Body member will 

be asked to step down. 

8) ADMINISTRATIVE BODY 

CHAIRPERSON – One Year Term 

Requirements: 

Three years clean. 

VICE CHAIRPERSON – One Year Term 

Requirements: 

Two years clean. 

Prior group, area, or regional service. 
Ability to delegate, organize, and provide the Sub-Committee direction. 
Computer literate. 
Working email and telephone. 

Must attend monthly area, steering and Sub-Committee meetings. 
Responsibilities: 

Arrange time and meeting agenda. 
Facilitate Sub-Committee and policy meetings. 
Submit a newsletter report at monthly virtual BASC meetings. 

Manage revolving funds and provides receipts to BASC Finance Chairperson 

for reimbursement. 

SECRETARY - One Year Term 

Requirements: 

One year clean 

Prior group service 

Ability to draft accurate minutes 

Computer literate 

Working email address and telephone 

Must attend Sub-Committee and policy meetings 

Responsibilities: 

Document and distribute meeting minutes at Sub-Committee and policy 

meetings 

Notifies the fellowship of all meeting dates and times 

Distributes newsletters 
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9) MEETING AGENDA 

Open Meeting (Serenity Prayer) 

Reading of the 12 Traditions 

Roll Call and Introductions 

Secretary Report 

Chairperson Report 

Old Business 

New Business 

Close Meeting (Serenity Prayer) 

10) MEETING DATE, LOCATION, AND TIME 

The Sub-Committee meets the last Thursday of each month via the Zoom 

virtual platform (ID, Password, and Host Pin provided by Website Committee) 

from 7:00 PM to 8:30 PM. 

11) ELECTIONS 

Nominations for Administrative Body members will be held annually during 

this BASC meeting in November.  Elections for Secretary and Newsletter 

Distributors will be held during the January Sub-Committee meeting. 

12) ANNUAL POLICY MEETING 

This Sub-Committee will determine the date and time for policy review. The 

newsletter policy will be submitted annually at the Bronx Area meeting no 

later than March for the current year. 
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PUBLIC RELATIONS 

 
WHAT IS PUBLIC RELATIONS? 

This article is meant to give the Bronx Area fellowship awareness of the Public Relations 

Committee. Public Relations work is accomplished through a service committee directly 

responsible to those they serve. The Bronx Area Public Relations Committee provides 

community awareness of what N.A. is as well as how, where and when we are available. We 

hope this article will explain Public Relations basic Functions. 

EXAMPLES OF PUBLIC RELATIONS 

If the N.A. fellowship is contacted by the media (TV, Radio, Newspapers etc.) regarding a story 

about the fellowship or about abuse, an experienced Public Relations member will handle it. 

If a hospital or facility is interested in including N.A. in their program, Public Relations & H&I 

gives a joint presentation. If they decide to host an institutional meeting, our H&I Committee takes 

over from that point. 

If a school district or community group holds a “DRUG AWARENESS DAY” Public Relations 

sets up a booth where literature and meeting list are provided. 

PSA’s (PUBLIC SERVICE ANNOUNCEMENTS) may be provided to Radio & TV stations by 

the Public Relations Committee. 

PR also works through HELPLINE in reaching out to the addict and others who may be 

concerned or need information about NA. 

In closing it is important to remember that all Public Relations work goes through the committee 

and is not taken on by any single individual. All Public Relations work is done within the 

framework of our 12 Traditions. 

SUGGESTED READING: 

The 12 Traditions (NA Basic Text & It Works How and Why) 

12 Traditions and 12 Concepts as they relate to Public Relations. 

Guiding Principles 

PUBLIC RELATIONS HANDBOOK 
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Public Relations will share any new Public Relations information with BASC admin body before 

putting into practice. 

Chair or Vice Chair to attend Regional Public Relations Committee meetings. 

Vice Chair will be elected at the BASC Meeting. 

A:  PURPOSE 

1. To open and maintain the lines of communication between the public and Narcotics 

Anonymous so that the message of recovery is readily available to all addicts and 

information is available to the general public.  

2. To carry the message in accordance with the Twelve Traditions and Twelve Concepts 

of Narcotics Anonymous. 

B:  FUNCTIONS AND RESPONSIBILITIES 

1. To function as a resource and coordinating body for the Bronx Area Public Relations 

efforts. 

2. To maintain a close working relationship with other committees throughout the 

Area, thereby ensuring that all requests for information are referred to and carried out by 

the appropriate area Public Relations and H&I Committee in accordance with the Twelve 

Traditions and twelve Concepts. 

3. To maintain a close working relationship with Regional Public Relations, Northeast 

Zonal Forum of Public Relations & NAWS Public Relations Virtual Meetings. 

4. When a meeting has been opened as a result of a Public Relations presentation, 

Public Relations will chair the 1st meeting (which is a business meeting). Public Relations 

will also attend the meeting for 4 meetings and suggest other Public Relations members 

attend. 

5. To educate & inform the Bronx Area of ongoing Public Relations activities, 

including presentations, learning days, workshops, forums, professional days, and 

conferences. 

6. Only the Public Relations Chair can pick up the starter kit. Public Relations will 

handle the starter kits. 

7. Any GSR or any other interested member will receive a Public Relations welcome 

package. 

C:  DESCRIPTION OF BRONX AREA PUBLIC RELATIONS COMMITTEE 

This committee shall consist of a Chairperson, Vice-Chairperson, Secretary, and other elected 

Committee members. Coordinators, Liaisons, and or Reps as deemed necessary by the committee. 

STANDING BRONX AREA PUBLIC RELATIONS COMMITTEE: 

1. Administrative Committee 

The administrative committee of the Bronx Area PRC will consist of the Chairperson, Vice-

Chairperson, and Secretary.  
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Liaisons and Coordinators of the committees will be decided within the committee. This 

committee will have the group’s conscious (committee, group reps & voting members) to perform 

and administer any function necessary between regularly scheduled Public Relations meetings. 

2. Educational Coordinator 

This committee will research and coordinate Area Public Relations efforts pertaining to the Bronx 

Educational based organizations. 

3. Community Coordinator 

This committee will research and coordinate Area Public Relations efforts pertaining to Bronx 

Community based organizations, etc. 

4. Law Enforcement & Judicial Coordinator  

This committee will research and coordinate Area Public Relations efforts pertaining to the courts, 

precincts, and legal Institutions in the Bronx. 

5. Medical Coordinator 

This committee will research and coordinate Area Public Relations efforts pertaining to the 

Medical Professions and Institutions of the Bronx. Have joint presentations with Public Relations 

& H&I/ Hospitals Institutions Public Relations Committee 

6. Literature Coordinator 

Provide literature for all presentations, update and keep in stock literature for all presentations, 

conventions, learning days, workshops, professional days, health fairs, etc. 

All information that was communicated to the Public Relations admin committee can be set up 

during the time in between monthly meetings. The presentation will be discussed at the meeting 

on the 4th Sunday of the month. The individual must be trained in setting up presentations in order 

to set up a presentation.  

D:  PARTICIPANTS 

1. ALL Public Relations MEETINGS ARE OPEN TO INTERESTED MEMBERS OF NA, 

BUT THEY WILL HAVE A LIMITED VOICE ON THE FLOOR AND NO VOTE, UNLESS 

GROUP REP. 

2. Every group rep is entitled to one vote. 

2a. All committee members are entitled to one vote. 

2b. Any interested member who attends two consecutive meets will be allowed to vote 

2c. Anyone who misses two consecutive meetings without contacting the admin body will 

become ineligible to vote. 

3. The Chairperson cannot vote, except to break a tie.  

4. Any administrative committee member absents from 2 consecutive meeting forfeits that 

position. 

E:  NOMINATION/ELECTIONS/VOTING PROCEDURES 
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1. All matters before this committee shall be decided by a majority of the voting participants 

of the committee, except for a change in policy. For this matter a two-thirds majority of voting 

members is required.  

2. The Bronx Public Relations Committee will elect the Coordinators and Liaisons. 

3. These procedures are for the Chair and Vice Chair positions of this committee, who are 

nominated @ BRONX AREA PUBLIC RELATIONS COMMITTEE YET elected @ Bronx Area 

4. These nominees should be current or recent (within the past 2 years) participating 

experienced Public Relations members nominated at the Public Relations Sub-Committee meeting 

immediately prior to the elections at Bronx Area. 

5. In the event that nominees for Chair or Vice Chair elected at the BRONX AREA PUBLIC 

RELATIONS meeting and chooses not to accept the commitment at the Bronx Area election, the 

nominee must inform the current Public Relations administrative body and Public Relations Sub-

Committee 72 hours prior to the Bronx Area elections. 

F:  SUGGESTED REQUIREMENTS AND DUTIES  

1a. The Chairperson for Bronx Area Public Relations shall be nominated from the current voting 

participants of this committee and must be present at time of nomination. 

1b. The Bronx Area Body shall elect the Chairperson and Vice-Chairperson for the Bronx Area 

Public Relations Committee. 

2.  The Secretary, Coordinators, and Liaisons shall be elected from current voting participants 

of the Public Relations Committee and must be present at the time of election. 

• Personal time, the willingness to serve & to perform their duties. 

• Knowledge of and practical experience of the 12, 12, 12 & Public Relations Handbook. 

• Maintenance of clean time throughout term of commitment of participation. (NON-

NEGOTIABLE). 

CHAIRPERSON (ONE YEAR TERM) 

Requirements: 

• Two (2) years of N.A. clean time 

• Previous service experience, preferably Public Relations 

• A legal Source of Income 

Duties: 

• Arrange time for meetings 

• Initiates all necessary correspondence, including communication with the Area & 

Region 

• Keep records and oversee overall functions of the committee 

• Responsible for the $150 revolving fund 

• All requests outside of the revolving fund require a Money Motion to be submitted to 

Area 

• Establish and maintain policy meetings 
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• Share presentation requests with Bronx Area during meeting and maintain a record of 

them 

VICE-CHAIRPERSON (ONE YEAR TERM) 

Requirements: 

• Two (2) years of N.A. clean time 

• Previous service experience, preferably PR 

• Legal Source of Income 

Duties: 

• To work closely with and assist in all duties of the committee 

• To fulfill the responsibilities delegated by the Chairperson and/or the committee 

• Resume all duties and responsibilities of the Chair in their absence 

SECRETARY (ONE YEAR TERM) 

Requirements: 

• Six (6) months N.A. clean time 

• Prior service experience, preferably with secretarial skills 

• Ability to develop written material in a clear, and concise manner 

Duties: 

• Record minutes of each meeting. 

• Distribute copies of the minutes to committee members in a timely manner 

• Handle all correspondence as directed by the Chairperson or Committee 

• Maintains files and records of communications, including lists of activities and 

contracts to be passed on to subsequent committee members 

• Maintain current contact list and distribute to Sub-Committee members 

• Maintain attendance records 

COMMITTEE COORDINATORS AND LIAISONS (ONE YEAR POSITION) 

(LEGAL/JUDICIAL, MEDICAL, EDUCATIONAL, COMMUNITY, LITERATURE) 

Requirements: 

• One (1) year clean time 

• Prior service experience 

• Ability to provide literature to Committees as needed 

• Always maintain adequate supply of literature on hand 

• Maintain service materials and Handbooks for sale to group members and maintain its 

revolving funds 

• Stock and keep current inventories for all Public Relations literature used for Public 

Relations purposes 

LIAISONS (ONE YEAR POSITION) 

(HELPLINE, SPEAKER EXCHANGE, WEBSITE, H&I, E&A, ETC.) 

Requirements: 
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• 90 Days Clean time 

• Willingness to serve 

Duties: 

• Communicate information pertaining to Public Relations from said committees, such as 

E&A, H&I, SPEAKER EXCHANGE, WEBSITE, etc.  

Helpline liaison has different duties and must meet different requirements. They are as 

follows: 

Requirements: 

• Two (2) years clean time 

• One (1) year commitment to position 

• One (1) year of previous Public Relations or Helpline service experience preferred 

• Willingness to serve 

Duties: 

• Must attend Regional Helpline meeting every month virtual, learn about the Basic 

Meeting List Toolbox 

• Maintain a vote to represent Bronx Area’s vote at Regional Helpline 

• Keep updated meeting list for Bronx Area and Phone list of current Public Relations 

and Helpline Trusted Servants as well as semi-annual updates 

• Create flyers in order to support helpline with the help of the PRC 

G:  PRESENTATIONS 

1. Participants must go on two (2) presentations as an observer before they can speak at any 

presentation. Attendance at a presentation will count as an observation. 

2.  In order to give a presentation, participants on committees should go with two (2) or more 

people with experience in giving presentations. 

3.  No one under six (6) months N.A. clean time will be allowed to lead a presentation. 

4.  All presentations must be discussed in advance and strategies planned no matter how 

simple the presentation. 

5.  Under no circumstances is anyone to do a presentation alone. (NON-NEGOTIABLE) 

These guidelines, or any portion thereof, may be waived or amended at any time by two-thirds 

majority vote of the members of the committee and are subject to approval of the BRONX AREA 

SERVICE COMMITTEE OF NARCOTICS ANONYMOUS.  

PUBLIC RELATIONS WILL ALTERNATE MOCK PRESENTATION FORMAT PRACTICE 

WITH H&I EVERY OTHER MONTH. IF POSSIBLE  

Public Relations meets every fourth Sunday of the month except during a major holiday. 

These include but are not limited to Memorial Day, Thanksgiving, Christmas, Easter, N.A. 

Area Convention, N.A. World Convention, etc. During these holidays, Public Relations will 

meet on the third or fifth Sunday. 
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VIRTUAL MEETING REQUIREMENTS FOR PUBLIC RELATIONS CHAIR AND 

VICE CHAIR 

Have a computer or laptop with the ability to share screen (readings, minutes, reports, and 

agenda, etc.) 

Ability to host/co-host and maintain an atmosphere of recovery (mute/unmute monitor hand 

raise, etc.) 

Hand over all passwords and email addresses for any pertinent information. 

Have the ability to log on to all Bronx Area virtual meetings.  
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SPEAKER EXCHANGE POLICY 2025 

  

Committee Chairperson and Vice Chairperson Virtual Requirements 

 

• Have a computer or laptop with the ability to share screen (Readings, Minutes, BASC 

Minutes, Reports, and Agenda, etc.) 

• Ability to host /co-host and maintain an atmosphere of recovery (mute / un-mute / monitor 

hand rising) 

• Hand over Sub-Committee email address and Password 

• Have the ability to log on to all BASC virtual meetings    

 

When attending a Virtual Service Meeting, All Members are asked to practice maintaining an 

atmosphere of recovery by; staying muted, putting phones on vibrate, dressing appropriately, 

limiting all background noise that may disrupt or disturb the meeting and no use of profanity 

please. 

Everything that occurs in the course of N.A. must be motivated by the desire to more 

successfully carry the message of recovery to the addict who still suffers. It was for this reason 

that we began this work. We must always remember that as individual members, groups and 

service committees, we are not and should never be in competition with each other. We work 

separately and together to help the newcomer and for our common good. We have learned, 

painfully, that internal strife cripples our Fellowship; it prevents us from providing the services 

necessary for growth 

BRONX AREA SPEAKER EXCHANGE OUTREACH /HOMEBOUND 

SUBCOMMITTEE POLICY/GUIDELINES & PURPOSE 

SPEAKER EXCHANGE: 

Purpose is to provide speakers who are willing to travel to different areas, local and regional, to 

share their experience, strength and hope. 

HOMEBOUND:  

To bring N.A. meetings to members who have been mandated homebound due to physical 

disabilities for 2 or more weeks. Providing the therapeutic value of one addict helping another. 

Anyone acquiring a homebound in a hospital must obtain permission from the facility for a 

private room. 
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OUTREACH:  

The main purpose of outreach is to overcome the isolation and enhance the growth and survival 

of the groups. To reach out to entities that might not know about N.A., for example; letter 

writing to inmates from Bronx Area and New York Region. 

PARTICIPANTS: 

1. Our meeting is open to all interested members of N.A. 

2. All participants to carry the message at a homebound meeting and share should have no 

less than 90 days 

3. To represent a group (meeting) you must have the conscience of that group (group 

policy) 

4. Only a group representative is entitled to vote 

CHAIRPERSON: 

• To serve must have two (2) years N.A. clean time 

• One (1) year commitment two (2) year’s maximum to serve 

• Previous experience in Area level, Speaker Exchange/Homebound/Outreach  

• Ability to organize and delegate direction to committee responsibly 

NOMINATIONS AND ELECTIONS: 

All Speaker Exchange nominees for Chairperson are nominated by this body and sent to the 

Bronx Area to be voted in. The nominee is willing to go to the Bronx Area to participate in the 

election process. 

VICE-CHAIRPERSON: 

• To serve one (1) year N.A. clean time 

• One (1) year commitment 

• Two (2) years maximum commitment 

 

Vice Chairperson and/or Chairperson shall attend all Bronx Area Learning Day and Workshop 

meetings as required. 

 

SECRETARY COMMITMENT: 

• One (1) year N.A. clean time  

• Able to develop written materials in a clear and concise manner 

• Keep all records and minutes of each meeting  

• Mail minutes promptly so that they are delivered in a timely manner to all representatives 

via email, First Class mail or text message by the Secretary 

SUGGESTED REQUIREMENTS AND DUTIES: 

• Ability to perform their duties on personal time  

• Willingness and desire to serve 

• Clean time and experience as stated 

REPRESENTATIVE COMMITMENT: 
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• To be a representative from any group there is a six (6) month clean time requirement 

COMMITTEE POLICY: 

• If your group has in their policy an alternate for Speaker Exchange and for any reason the 

representative cannot attend, then the alternate should be informed to attend the Sub-

Committee meeting 

• All exchanges are to be made at the end of the Sub-Committee meeting except when an 

issue must be addressed then exchanges will be made before the end of the meeting. 

• Anyone exchanging for two (2) groups may not exchange within those two (2) groups 

unless the Sub-Committee participation at the time is limited  

• No exchanges over the phone, you must attend the Sub-Committee meeting to make an 

exchange 

• In the event that a representative does not get an exchange for any reason, the 

responsibility falls back on the Chairperson or Secretary of the group. If the person that 

takes the commitment or the representative from the group doesn’t show, it’s up to the 

group to choose the speak 

BRONX AREA HOMEBOUND POLICY: 

1. It is agreed that all members are to meet together before entering a person’s home or 

facility. 

2. A homebound meeting should have two (2) or more members and the coordinator 

attending  

3. Meetings should not exceed one (1) hour in any institution. In a member’s home time is 

with the coordinator discretion 

4. Format of this meeting is open with Serenity Prayer followed by the three (3) readings, 

(Who, What and Why) and the coordinator’s introduction about the homebound meeting. 

This keeps us in touch with our 1st, 3rd, and 5th Tradition. Please keep in mind to 

minimize introductions in the institution due to one (1) hour meeting. 

5. Sharing time limits 5-7 minutes. We try not to let the person we bring to the meeting 

share first. 

6. We close the meeting with the reading of ‘Just for Today’ and we ask the person to 

whom we brought the meeting to lead us with the Serenity Prayer. 

7. If a member has attended at least three (3) or more homebound meetings 

their commitment will be qualified to take a homebound meeting without the coordinator. 

They must stay in contact with the homebound coordinator who will arrange the meeting. 

They too must attend a Sub-Committee meeting monthly or at least once a year. 

HOMEBOUND COORDINATOR: 

• Homebound Coordinator commitment is two (2) years  

• Report all homebound meetings to the Committee  

• Any Homebound Leader, other than coordinator, should give the coordinator their report 

before the Committee meeting to report the progress of that Leader  

• The above policies are to remain in effect for one (1) year before the yearly review or 

revision  
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WEB-SITE POLICY 2025 

 

Committee Chairperson and Vice Chairperson Virtual Requirements 

 

• Have a computer or laptop with the ability to share screen (Readings, Minutes, BASC Minutes, 

Reports, and Agenda, etc.) 

• Ability to host /co-host and maintain an atmosphere of recovery (mute / un-mute / monitor hand 

rising) 

• Hand over Sub-Committee email address and Password 

• Have the ability to log on to all BASC virtual meetings    

 

When attending a Virtual Service Meeting, All Members are asked to practice maintaining an 

atmosphere of recovery by; staying muted, putting phones on vibrate, dressing appropriately, limiting all 

background noise that may disrupt or disturb the meeting and no use of profanity please. 

Everything that occurs in the course of N.A. must be motivated by the desire to more successfully carry 

the message of recovery to the addict who still suffers. It was for this reason that we began this work. We 

must always remember that as individual members, groups and service committees, we are not and should 

never be in competition with each other. We work separately and together to help the newcomer and four 

our common good. We have learned, painfully, that internal strife cripples our Fellowship; it prevents us 

from providing the services necessary for growth 

WEB SERVANT SUB-COMMITTEE POLICIES AND GUIDELINES 

INTRODUCTION 

The following outlines policy and guidelines for the Website “www.bxasna.org”, a service of the BRONX 

Area Service Committee (BASC).  

The following guidelines are derived from the decisions and experience of N.A. WSO. In addition, they 

reflect policy or guidelines that are pertinent to the Bronx Area Service Committee  

 

PURPOSE, NAME AND ACCOUNTABILITY  

1) The purpose of the BASC website is to further the N.A. groups' primary purpose of carrying the message 

to the addict that still suffers by providing easily accessible information and communicating the activities 

of the BASC.  

2) The trusted servant responsible for publishing the BASC website will be called the “Web Servants””.  

3) The Uniform Resource Locator (URL) for this site is "http://www.bxasna.org".  

4) This Web servant is accountable to N.A. Fellowship through the BASC 
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FINANCES AND OWNERSHIP  

1) Costs for web hosting, domain registration and associated publishing software are the responsibility 

     of the BASC. Costs for Internet access by the Web servant are not included.  

2) The Web servant is responsible for communicating all financial needs and consequences to the BASC. 

(GSRs and ADMIN BODY) 

3) The BASC is the owner the domain name "BXASNA.org". The Web servant is  

responsible for maintaining the ownership of the domain name for the BASC.  

4) The Web servant is responsible for investigating and choosing a vendor for hosting the BASC Website. 

Final responsibility rests with the BASC for distribution of funds.  

5) All budget considerations will be addressed as outlined in the BASC own policy.  

 

WEB SERVANT REPORTING AND COMMUNICATIONS  

1) The Web servant will submit a written report to the BASC Committee at each monthly meeting. This 

report communicates all financial, technical and correspondence related to the operation of the website.  

2) The Web servant is responsible for downloading and distributing e-mail and website feedback 

communications. Emails will be distributed to area service committees' point(s) of responsibility. It is the 

responsibility of BASC and all Area service committees to designate their point(s) for distribution. It is 

also the responsibility of BASC and all Area service committees to work out such details with Web servant. 

Website feedback will be distributed to members of the BASC. See Section 9: General Guidelines and 

Policies.  

3) E-mail addresses will be established for the BASC, Area Sub Committees and other trusted servants as 

needed. The Web servant or Alternate Web servant will distribute all e-mail received through the POP e-

mail accounts established for the corresponding trusted servants that do not have internet access. All others 

will be forwarded to the Trusted Servants personal email address.  

4) Personal email addresses are not to be used on the BASC WEB-SITE other than for forwarding 

purposes so that official N.A. communications are processed properly and appropriately. It is up to the 

trusted servant whether to use their own personal e-mail to reply to communications or have the Web 

servant relay e-mails through the “bxasna.org” domain for such replies.  

5) Trusted servants and/or service committees receiving communications relayed from the Web servant are 

responsible for acknowledging the communication and informing the Web servant of the communication. 

6) The BASC monthly motions (MINUTES) will be posted on the website for downloading and review by 

any member of the fellowship as they become available 

7)   All flyers and or information needs to come to the admin body and or BASC Meeting before being 

put on the Bronx Area Web-site (except for other AREA Reposting) 

 

ELECTION OF WEB SERVANT  

1) The BASC elects the Web Servant and the Web Servant Alternate. In addition to these trusted servants, 

volunteers are encouraged to participate but do not have authority to edit or post content to the website.  

WEB PAGE CONTENT DECISION-MAKING  

1) Decisions for content are made by the BASC by consensus when possible.  

2) Consensus decision-making is when after full discussion on a proposed action, no one member of the 

work group is unwilling to support the proposed action.  

3) If consensus cannot be reached, a two-thirds majority is needed for a decision to be carried out.  
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WEBSITE CONTENT AND COMPONENTS  

The purpose of this section is to outline the baseline content of the BASC website. Content for inclusion 

will be added as needed or requested by the BASC.  

1) The website will contain the following sections or pages:  

a) Home Page- -Entry page to the website, normally the index.htm file.  

b) Meeting Directories – Meeting lists from the BMLT for the Bronx Area 

c) About N.A. – Information for Professionals and interested parties including content excerpted from 

"Narcotics Anonymous: A Society of Recovering Addicts" that is approved for Internet usage by N.A. 

World Services.  

d) N.A. Literature Page-This page will have all current IPs and Service Pamphlets from NAWS that is 

approved for Internet Usage by N.A. World Service. 

e) Events Page – Will contain BASC calendar and flyer for all events being held in The Bronx Area. 

f) Contact Info - Contact information for the BASC (address and e-mail addresses for the BASC)  

g) Feedback – Form for feedback from website visitors.  

h) Links - List of external hyperlinks to N.A. approved websites with disclaimer notice.  

(NA Approved sites are those listed with NAWS only.)  

I) Privacy Notice of privacy of communications. What is the privacy notice? 

2) The index or home page will have the following content:  

a. A welcoming paragraph (with announcements when necessary).  

b. The BASC Helpline number. What is the helpline number? 

c. A navigation bar component for the first tier of child pages under the index or home page.  

d. Clear text stating that this is an official website for the Bronx Area of Narcotics Anonymous.  

TECHNICAL GUIDELINES  

This section describes technical design, philosophy, and guidance information.  

1) The software used for the website publishing is Word Press 5.0 or greater where possible, but other 

programs may be used as appropriate.  

2) Website host should support Word Press server extensions.  

3) The user’s name and user password to publish the website will be held by the Web servant, alternate 

Web servant and the BASC Chairperson only.  

4) Internet browser compatibility will be as universal as possible when considering design elements of 

the website.  

5) Website design should be tailored to the download rate of 56 Kps. No page should take more than 60 

seconds to download at 56 Kps.  

6) The site will be designed for a browser window of 800 x 600 pixels.  

7) The use of JavaScript will be curtailed to basic website components.  

8) The use of images other than for buttons and other technical components will be minimized to reduce 

the time needed for downloading our web pages.  

9) The size of files for downloading should be kept low to reduce the time needed for downloading and 

slow connection speeds, whenever possible.  

10) Files for downloading should be offered in differing formats such as “Plain Text with Line Breaks – 

filename.txt”, “Rich Text Files - filename.rtf” and “Portable Document Format - filename.pdf", as 

determined by Section 8, item #9.  

11) Files for downloading should be scanned for viruses before posting to the website.  

12) External hyperlinks should be checked on a monthly basis for integrity and site content  
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EXAMINATION 

13) Registration of the website with major search engines should be reviewed every six months.  

14) Text font size will be chosen for easier reading for all platforms.  

15) Alternate text tags will be used for images.  

16) Plain text alternatives should be available for all meeting directory pages and contact information pages.  

17) Regular and frequent "back-up” copies of the website are made by the Web servant. These backup 

copies of the website shall be an agreed to media that can be utilized by the Web servant Alternate. The 

purpose for the back-up copies of the website is for archival and rescue purposes by the web servant in 

maintaining the website.  

GENERAL GUIDELINES AND POLICIES   

1) External hyperlinks to sites that are not affiliated with the N.A. fellowship will have a disclaimer  

stating that the link will take the visitor away from the BASC site and the said link will open in a new 

browser window.  

2) Meeting directory pages should be checked for updates at least every 30 days.  

3) Access to any BASC minutes or any other documents containing names or other identifying information 

of members, such as service resumes, shall be accessible on with use of a password. Password will be made 

available to members via hard copies of minutes.  

4) A single point of contact for each Area Service Committee is established for the purpose of 

communications to the Web servant. This communications liaison is utilized for the purpose of updating 

information on the website.  

5) Each Area Service Committee may request to post information concerning local area activities meeting 

minutes or other N.A. related information excluding personal recovery communications.  

6) Newsletters or other similar content concerning personal recovery will be moderated by the web servant 

or appointed trusted servants. Content will be monitored for any violations of Traditions or Website 

Policies. Any content deemed inappropriate in accordance with website guidelines will be removed 

immediately. Such formats will be approved by the BASC.  

7) Images of any identifiable person, whether an N.A. member or not, are never used.  

8) Sales of merchandise are not done on the website, but the site may contain a link to NAWS Literature 

sales.  

9) Requests for literature purchases will be referred to Narcotics Anonymous World Services.  

10) Copyrighted material will not be used on the website without specific permission from the owner 

of the material.  

11) No advertisements for any outside enterprise, including the web host shall be listed or displayed 

on any webpage on the BASC site.  

11) No personal messages, acknowledgments or references should be made on the BASC website.  

 

QUALIFICATIONS FOR WEB SERVANT AND ALTERNATE  

1) The minimum clean time for Web servant will be (2) two years continuous clean time and Web 

servant Alternate commitment is (18) eighteen months.  

2) An understanding of the Twelve Traditions is vitally important in this service commitment as it  

involves communications and public relations with non-addicts as well as the still suffering addict.  

3) Any person considered for this commitment should demonstrate an ability to administer a website 

(access website control panel, edit pages, create/access email accounts, etc.)  
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4) These trusted servants should provide proof of access to a computer that is capable of running the 

latest generation of web browsers and has a suitable connection to the Internet. The costs for these 

requirements are borne by the trusted servants.  

5) The Web servant and Web servant Alternate are elected by the BASC  

 6) Removal of these trusted servants from their commitments are covered by the BASC policies.  

7) The term for each commitment is to be two years in length.  

10. PRIVACY POLICY  

 

NEW WEB-SITE COMMITMENT     Virtual Platform Coordinator  

It is suggested that all groups in the Bronx add a website rep to their list of group functions. 

Anyone that is interested in becoming a website representative must attend all website Sub-

Committee meetings. It is suggested that the home group their representing have a policy change to 

add the commitment. 

Once that is done then the members that are interested will now be ready to become a part of the 

website, in working toward becoming a virtual Platform Coordinator. 

The requirements are as follows: 

1. Must come in as a website representative  

2. Must committee to being a website representative for one year. 

3. Must have a working knowledge of the Virtual Platform. Plus, the overall functions of the 

security functions. 

4. Have the willingness to be trained and to train others in the overall functions of the virtual 

platform. Which is a 6 months course within the commitment.  

Must submit minutes toward all active members during your training with others members. 

Report to website minutes about training assessment with any member you have trained during 

your 6 months process. 

5. Attend monthly Sub-Committee meeting for a period of the year commitment. 

Should not miss no more than two consecutive website meetings, communication is the key. 

Be: responsible, reliable, and on time. 

6. At the end of your first 6 months period you will begin the process if the behind the wall process 

of the virtual platform. 

Everybody will be under website observation, to ensure there will be no harm done during the 

training process as a rep. Abuse of the virtual platform will not be tolerated. 

7. The last 6 months will start you off learning the process of updating meetings, the dos and don’ts 

the ability to assign ID, passcodes, & chair keys to open the meeting upon area approval. 

8. Report any issues or concerns to website Chairperson or Vice Chairperson for assistance. 

9. At the end of the year with website you will then qualify to become a Virtual Platform 

Coordinator. 

10. All members should have knowledge of the 12 Concepts of service.  

      To help to continue to carry the message to an addict still suffering. 

 

This section describes the current privacy policy of the website.  

1) A Privacy policy on communications with the N.A. service structure is an important aspect of our 

Twelfth Tradition of anonymity.  
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2) The Web servant will apply all 12 Traditions and 12 Concepts of Service in developing and 

implementing a “Privacy Policy” for the BASC website.  

3) This privacy policy will evolve as needed and be approved by the BASC before posting on the website.  

4) The following is the current “Privacy Policy” as posted on the BASC website:  

a) Our Twelfth Tradition states, "Anonymity is the spiritual foundation of all our Traditions, ever reminding 

us to place principles before personalities."  

b) Cookies: We believe in supporting the spirit of our Tradition of personal anonymity on the Internet by 

stating clearly that we do not employ any technical means to track or identify any visitor to this website. 

For further information on "cookies", consult your Internet browser's help utility or other Internet resource.  

c) Communications: Any communication submitted to BXASNA.org will be treated with confidentiality 

and anonymity in mind. We will delete all communications received on a regular basis. We do not guarantee 

total anonymity in all circumstances. We suggest that the senders of e-mail or feedback forms take their 

own precautions if they desire to remain anonymous.  

d) All communications are considered to be official N.A. business and require some level of identification 

for the purposes of responding to those communications. All efforts will be made to pass on 

communications in a timely manner to a responsible trusted servant.  

e) There are alternative methods for communicating with service committees within the BASC. These 

alternatives are listed on our services page. Please utilize this information if it is necessary to fulfill your 

needs.  

f) Personal Requests: Under no circumstances will we forward e-mail of a personal nature to any N.A. 

member here in the BASC. This is an official website of the BASC and we do not acknowledge anyone's 

membership in Narcotics Anonymous. Thank you for respecting this policy.  

g) Policy Changes: The policy outlined here will evolve in the future as the guidelines and policies for our 

website are changed at the direction of the BASC Your comments are welcome on this topic so please use 

our feedback form. 

h) Virtual Account Administrative Access:  Addendum 3/02/21 

Administrative access is given to the following trusted servants:   

Owner Access: Area Chairperson, Website Chairperson (Complete access) 

BASC Administrative: Website Chairperson, Website Vice Chairperson (User management, 

account management except billing, report generation, edit global account settings, and other 

minor admin functions) 

c. Access to accounts does not grant authority to make changes without Website and BASC 

Administrative approval. 

i) Change to account settings or add-ons - The Bronx Area Virtual account services three 

hundred members. Additional add-ons will be provided for BASC events at cost of approval by 

BASC. Add-on services are not for sale from Bronx Area. Groups are welcome to obtain their 

own account for the number of members they need.  

j) Video Recording: In keeping with our 11th Tradition, and our Spiritual Code of Conduct, NO 

video, photo, or audio recordings will be allowed in any virtual Bronx Area account/meetings.  

Addendum8/05/2023 copying of the chat was voted on and passed: 

k) Scheduling: Any group meeting, marathon, or speaker jam, that wishes to be scheduled on a Bronx Area 
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virtual account must submit the request at the Website Sub-Committee meeting at least one month in 

advance.  Committees should send a courtesy reminder to website at least 1 week prior to an event. 

l) Availability: Any group meeting wishing to join the Bronx Area virtual account is subjected to space and 

time availability. If a group wishes to join the Bronx Area virtual platform, from a personal account, the 

group will be provided a new meeting ID and password.  

m) Promotions: Any flyers to be placed on the Bronx Area virtual website must be submitted through Public 

Relations Sub-Committee. 

n) Virtual Meeting Time Usage: Virtual meeting rooms are to be used for a maximum of 2 1/2 hours unless 

previously requested from website.  



 

THE BRONX AREA SERVICE 

COMMITTEE LEARNING DAY 

 SATURDAY APRIL 19TH  2025 
EVENT TIME: 11:00 AM TO 5:OO PM 

MTG ID: 834-0181-0892      PASSWORD: 219-244 

TIME SLOT COMMITTEES COMMITMENT SERVICE TOPIC / Q&A 
Time slots subject to change Committee slots subject to 

change 
 

11:00 AM OPENING MEETING IN SERVICE OR OF SERVICE 
11:45 AM BRONX AREA ADMIN BODY WHAT IS OUR PURPOSE =? 

12:30 PM SPEAKER EXCHANGE WHAT IS OUR PURPOSE =? 

01:00 PM VIRTUAL COORDINATORS WHAT IS OUR PURPOSE = ? 

01:30 PM WEBSITE WHAT IS OUR PURPOSE = ? 

02:00 PM PUBLIC RELATIONS WHAT IS OUR PURPOSE = ? 

02:30 PM NEWSLETTER WHAT IS OUR PURPOSE = ? 

03:00 PM HOSPITALS & institutions WHAT IS OUR PURPOSE = ? 

03:30 PM EVENTS & ACTIVITIES WHAT IS OUR PURPOSE = ? 

QUESTIONS & ANSWERS 
TIME PERMITING  

QUESTIONS & ANSWERS 
TIME PERMITING 

QUESTIONS & ANSWERS 
TIME PERMITING 

 

BRONX AREA WEBSITE    https://bxasna.org 

 



 

INTERESTED IN DOING SERVICE?   
 
 

 

POSITIONS OPEN: 
Co- Secretary Programming Chair 

Programming Vice 
Chair 

Hospitality Chair 

Hospitality Vice Chair Merchandise Chair 
Merchandise Vice Chair 

 

2025 MEETING DATES: SUNDAYS @3PM 

 1388 STRATFORD AVE  
March 2 March 30 

April 6 April ? 
 

Possible meeting options 3:00 - 5:00 p.m.  
 Virtual Platform: 
ID#825 1100 0650 
Password:Randal 

EVENTS & ACTIVITIES COMMITTEE MEMBERS 

Events & Activities Chair –    Alan K  
347.313.3533 Alanknight027@gmail.com  

 
 

Events & Activities Vice-Chair –  Wendy G  
646.606.4490 wendygonzalez1209@gmail.com  

 

Events & Activities Secretary – Open  
 
 
 

Events & Activities Serenity Keeper – Open  
 
 

 
 
 

mailto:Alanknight027@gmail.com
mailto:wendygonzalez1209@gmail.com


 

Events & Activities Treasurer – Open                                          
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All of the e�orts of Narcotics Anonymous are 
inspired by the primary purpose of our groups. 
Upon this common ground we stand committed.

Our vision is that one day:

Every addict in the world has the chance to 
experience our message in their own language 
and culture and �nd the opportunity for a new 
way of life;

Every member, inspired by the gift of 
recovery, experiences spiritual growth 
and ful�llment through service;

NA service bodies worldwide work together in 
a spirit of unity and cooperation to support the 
groups in carrying our message of recovery;

Narcotics Anonymous has universal 
recognition and respect as a viable 
program of recovery.

Honesty, trust, and goodwill are the foundation of our 
service e�orts, all of which rely upon the guidance of 
a loving Higher Power.

A Vision for NA Service

FUTURE
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Interim Virtual WSC 2025
WSC 2023 made a number of decisions related to the conference itself. One of those decisions was 
to try a three-year conference cycle on a trial basis until 2029. Another was to have an interim meet-
ing part way through the cycle “for decisions that are legally necessary and those that conference 
participants choose to address.” This report contains the possible items for decision at the 2025 
interim WSC. 
Our 2025 meeting will be the second interim meeting of the WSC. This meeting will be similar to 
the 2022 interim meeting in a number of ways: It will be online, and conference participants will 
decide on the motions to consider in advance via epoll. 
The meeting will differ in some significant ways as well. It will be much shorter 
and cover much less material than the 2022 meeting. The body will make 
decisions on the motions it chooses to address, and, if there is time remain-
ing, we will spend time discussing the strategic plan for the upcoming cycle. 
We are keeping this report as short as possible to keep it simple and make 
translations easier.

Deciding What to Decide
On 7 December, not long after this report is pub-
lished, we will have a conference participant 
(CP) web meeting to review the twelve motions 
in this report and answer any questions. As soon 
as possible after that CP web meeting, we will 
send an epoll to conference participants asking 
them which motions they want to address at 
the 2025 interim WSC meeting. Participants will 
have the opportunity to say yes or no for each 
motion, indicating whether they would like the 
motion to be considered at the meeting or not. 
Selecting yes for a particular motion would not 
necessarily indicate support; it would indicate 
that the delegate believes this is a decision the 
WSC should make. The poll will require a quick 
response so that delegates can begin workshop-
ping the items that are actually chosen for deci-
sion making. Epolling CPs to decide what to 
decide is the same approach we took for WSC 
2020 and for the 2022 interim meeting. The 
results of the epoll will be posted on the con-
ference page (na.org/conference), and we will 
notify participants. 

The Motions
There are twelve motions in this report. Except 
for the motion to approve the minutes from 
WSC 2023, each includes an intent and a ratio-

nale. If you have questions about any of the 
motions, please don’t hesitate to write and ask: 
wb@na.org.
We had hoped for fewer motions, but every-
thing contained here is either legally necessary 
(e.g., the proposed budget and the motion to 
extend the current travel policy until the end 
of the cycle), or related to the operation of the 
2026 WSC (e.g., the motions related to amend-
ments and to nomination processes). Discussing 
and deciding on these process motions at the 
interim WSC will help take some strain off the 
in-person WSC. We can’t promise there won’t 
be other process motions at the 2026 WSC, but 
addressing what we can at the interim meeting 
will allow us to dedicate more time for discus-
sion of other issues when we are together in 
person/hybrid. The board purposely avoided 
offering motions for the 2025 interim meeting 
that might be considered CAR or Fellowship- 
approved items to allow as much time for plan-
ning as possible at this meeting. 
Neither the WSC Cofacilitators nor the Human 
Resource Panel (HRP) are empowered to make 
motions, so the board is offering a number 
of motions on their behalf. The ideas in these 
motions were all discussed at the 2023 World 
Service Conference and were initially intended 
to be addressed in some form during the Moving 

https://na.org/conference/
mailto:wb%40na.org?subject=
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Forward session of that WSC. Because that did 
not happen, the motions are being offered here.
Motions 6–9 come directly from the WSC Cofa-
cilitators. The first three relate to amendment 
deadlines and definitions. Motion 9 attempts 
to clarify an aspect of the cofacilitator’s role 
in a consensus-based process. Motions 10 and 
11 come directly from the Human Resource 
Panel and reflect the processes that were in 
place at WSC 2023. Passing these motions 
would put into policy the practices the HRP 
has been utilizing.
To make things as simple as possible, the board 
has decided that for this interim meeting only, 
all twelve motions will all be treated like Confer-
ence Agenda Report (CAR) motions, meaning that 
delegates only will vote on them. 

Amendments
The deadline for amendments in final form is 
13 February, which is 15 days before the interim 
WSC meeting. Those amendments will need 
to be translated, considered by CPs, and straw 
polled all before the interim meeting takes 
place. It’s a lot!
To help ease the process, we are asking that you 
please notify wb@na.org as soon as possible if 
you intend to offer an amendment. Advance 
notice allows time for the cofacilitators to work 
with you to ensure that your amendment is 
conference-ready and/or connect you with any 
other CPs who intend to make a similar amend-
ment. Please try to notify us no later than 30 
days before the interim meeting if you plan to 
offer an amendment. Thank you! 

The Interim Meeting Itself
We have limited time together at the interim 
meeting—two days, each with two sessions of 
two hours apiece. The WSC meeting is open to 
the conference population—seated delegates, 
alternates, World Board members, translators, 
Human Resource Panel members, the Cofacil-
itators, and support staff. Others who are inter-
ested will be able to listen to the meeting via a 
Mixlr livestream, as was the case for the 2023 
World Service Conference.
Participants will be asked to name themselves 
with their CP number (for delegates and WB), 
their service position, region/zone, and their 
name (for example, 132 ZD EDM Zeynep or  
AD Montana John H). The last column of the 
participants list in the CP Dropbox displays 
how each CP should name themselves. 
As soon as possible after the amendment dead-
line, which is 13 February, we will send out 
an initial straw poll for all of the motions and 
amendments up for decision at the meeting. 
That poll will go out in English, Portuguese, and 
Spanish, and it will have a tight timeline so that 
the results can be announced and posted. The 
results of the initial straw poll will help the body 
know where it has consensus, and they will help 
the WSC Cofacilitators set the order of business.
The decision-making processes will be covered 
in detail during the orientation on 15 February. 
We will record the orientation and upload the 
recording to Dropbox for any participant who is 
unable to attend. 
Whatever time we do not spend addressing 
motions, will be devoted to the new strategic 
planning process. 

Dates and Deadlines
2025 Interim WSC Report posted	 28 November 2024
Translated Interim WSC Reports posted	 as soon as possible, no later than 28 December 2024
Conference participant web meeting	 7 December 2024
Epoll to decide what motions to address 	 as soon as possible after CP web meeting
Amendments in final form	 13 February 2025 (See Amendment section above for more information)
Interim WSC Orientation	 15 February 2025, 11am–1pm, Pacific Time
Initial Straw Poll	 As soon as possible after the amendment deadline
Interim WSC meeting	 28 February & 1 March 2025, 11am–1pm & 2pm–4pm, Pacific Time

mailto:wb%40na.org?subject=
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Strategic Planning
We began a new strategic planning process 
at WSC 2023—one that is inclusive and that 
involves all conference participants. We have 
been adapting the process as we go along, and 
with each step it becomes more of a collective 
effort. 
The journey so far is illustrated by the planning 
graphic above: At the last World Service Con-
ference, participants identified a list of factors 
that currently may affect our ability to achieve 
our vision. Participants prioritized the factors 
through a survey after the WSC, and then each 
zone discussed challenges and solutions for 
each of the prioritized factors. The board met 
in person in June and discussed the planning 
process and the content of the plan. Those 
discussions led to modifications in the plan-
ning process so that conference participants 
can be included more directly in co-creating 
the 2026–2029 plan before it is finalized. The 
level of participation and interest from partic-
ipants has made continued partnership seem 
like the most logical approach. We know there 
will be more steps along the way—some of 
them are spelled out in the CAR survey details 
for Motion 5—and we look forward to taking 
them together as a conference. Thank you all 
for the attention and energy. 
If you’re new or you’ve forgotten the steps we’ve 
taken in the planning process so far, you’ll find 
a number of reports at the top of the conference 

page (na.org/conference) that explain the prog-
ress to date in greater detail. 

•	 The July 2024 Report is the most recent 
report. It touches on some of the ideas 
shared at the June in-person board meeting, 
and summarizes the discussions that ulti-
mately led to Motions 1 & 5 in this report.

•	 The Zonal Planning Session Results 
compiles all of the ideas from the zonal 
discussions.

•	 Planning Part 3 Information explains how 
the zonal planning discussions would take 
place. 

•	 The Planning Inventory Survey Results 
contains the combined results of the prior-
itization survey that participants filled out 
after WSC 2023. These results formed the 
basis for the zonal planning discussions.

The board’s next in-person meeting is scheduled 
for January 2025, the month before the interim 
WSC. Much time at that meeting will be spent 
focused on the 2026–2029 strategic plan and the 
planning process itself. Our consultant, Jim Deli-
zia, will be at the January board meeting, and he 
will lead us in discussions about how to design 
from our experience so far and continue to make 
the planning process collaborative. We will 
report on those discussions at the interim WSC. 
We wanted a strategic plan that was co-created 
by all WSC participants, and we are well on our 
way. We are excited to discuss the next steps at 
the interim WSC meeting.

https://na.org/conference/
https://na.org/wp-content/uploads/2024/07/Planning-and-Future-of-the-WSC-Report-to-CPs-from-WB-July-2024.pdf
https://na.org/wp-content/uploads/2024/07/Zonal-Planning-Session-Summary.pdf
https://na.org/wp-content/uploads/2024/07/Planning-Part-3-Communication-to-Delegates-rev-time-for-posting.pdf
https://na.org/wp-content/uploads/2024/07/2023-2026-Planning-Results-Summary-to-post.pdf
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Motions

Motion 1	 To adopt for the 2025 Interim WSC and the 2026 WSC only: If a motion has consensus in 
an initial straw poll (that’s 80% or more in support or not in support), the Cofacilitators 
will announce the results as a final decision. 

Intent:  To minimize time spent addressing items the conference already has agreement on.

Rationale:  This change is offered as a one-cycle experiment to free up scarce WSC session time so 
that the body can take the next steps in the new strategic planning process. It is difficult to look at one 
change in an overall system, but the WSC seems to evolve most effectively one step at a time. When the 
new planning process is fully implemented, the goal is true collaboration among conference partici-
pants, creating and refining motions together before the motions are posted for worldwide Fellowship 
consideration. That collaboration would allow all voices, including the minority, to be heard. Consider-
ing all perspectives in the process of co-creating the CAR and items for decision gives the minority voice 
more influence in shaping ideas and, ultimately, decisions.

The board is committed to the Ninth Concept, and even now, before the new planning process is 
in place, there is ample discussion before decisions are taken at the WSC. Conference participant web 
meetings, CAR workshops, the conference participant discussion board, and other forums ensure that 
items are thoroughly discussed and all viewpoints are considered before an initial straw poll is taken. 
Hearing voices at the WSC itself after a motion has achieved consensus has not affected any change 
in the outcome. The purpose of this motion is not to silence any voices, it’s to make our voices more 
meaningful and allow more time for productive, creative discussion. At WSC 2023, more than 6 ½ hours 
of conference time (more than a full day of WSC session time) were consumed deciding on motions 
that had consensus in an initial straw poll. All 28 of those motions ultimately passed 27 of them with 
consensus and one with 79% support. Our time together as a body is so limited; we believe it is more 
effective and productive to use WSC time and this unique global perspective to collaborate on building 
the items for decision together. 

Motion 2	 To approve the 2023 World Service Conference minutes.

Draft minutes are posted on na.org/conference.

https://na.org/wp-content/uploads/2024/07/WSC-2023-Minutes-draft-to-post-2405021.pdf
https://na.org/conference/
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Motion 3	 To approve the 2025–2026 Narcotics Anonymous World Services, Inc. Budget.  
(See Addendum A)

Intent:  To have an approved NAWS Budget through WSC 2026.

Rationale:  At WSC 2023, NA World Services only offered a two-year budget to the WSC because the 
conference had not yet decided to try a three-year cycle. Until a decision about a three-year conference 
cycle had been made, it seemed presumptuous to do otherwise. This budget will cover NA World Ser-
vices until the close of this conference cycle after WSC 2026. The basic budget categories and defini-
tions remain the same as the 2023–2025 budget. The fifteen-page cover memo for that budget in the 
2023 Conference Approval Track material offers much detailed information about the structure, cate-
gories, and details of the World Services’ budget. You can find it here: English | Portuguese | Spanish. 
AT WSC 2026, we will offer a budget for 2026–2029.

As a reminder, this budget covers all activities for NA World Service locations in Belgium, Canada, 
India, Iran, and the US. 

Differences in the  
2025–2026 Budget
We have tried to make as few changes as possi-
ble to our approach to this one-year budget. The 
basis for the 2025–2026 budget is the two previ-
ous fiscal years ending in June 2023 and 2024. 
The details for those two years are shown and 
then averaged in the column titled base year. 
The base year is used as the foundation for the 
proposed 2025–2026 fiscal year. The overall 
adjustments to that foundations include:

•	 A 2.5% increase for contributions
•	 A 7.5% increase for literature income
•	 An 11% increase for literature expense, and 
•	 A 5% increase for other expenses.

We have added a line item for the NA Survival 
Kit to both Recovery Literature Income and Cost 
of Goods Sold and reduced the projected income 
for most books with the exception of the Basic 
Text and It Works. The expenses for the World 
Service Conference, Human Resource Panel, 
and WSC cofacilitators previously approved 
by the WSC were moved from the 2025 fiscal 
year to the 2026 fiscal year to accommodate the 
change in conference schedule because a three-
year cycle was approved. We also increased Fel-
lowship Support and Public Relations to reflect 
the current level of activity.
We have moved the line item expenses for Pro-
duction, Translations not included in cost of 
goods, and Shipping from the Literature Pro-

duction and Distribution category to line items 
under Cost of Goods Sold to more accurately 
reflect these expenses. 
As we previously indicated to you, we have 
moved all of WSO Iran income and expense to 
the end of the budget in the category labeled 
non-cash items. US accounting requirements 
reflect these figures in an exchange rate that, 
while “official,” is drastically exaggerated. And 
as we have repeatedly reported, regardless of the 
amount, these resources are not available for use 
outside of Iran. The distortion this creates to our 
overall financial reality will be more isolated in 
our financial reporting with this reorganization.
All of the figures previously approved at WSC 
2023 are shown in this draft, including those for 
WCNA 38. The WCNA figures were presented 
two and a half years before the event and do not 
represent the working budget for the event or 
actual income and expense.  
The final adjustments are to the allocated 
expenses for personnel, overhead, and tech-
nology. We have increased personnel by 25% to 
allow for us to continue slowly building back 
these resources. Overhead is increased by 7.5%, 
as costs seem to rise every year, and technology 
is increased by 10% to reflect its importance and 
our continued reliance on it. 
The bottom line of this proposed budget is a 
projected net income over expense of $$65,752 
for cash activities and $299,374 for all revenue 
and expense. 

https://na.org/wp-content/uploads/2024/07/2023-CAT_WEB.pdf
https://na.org/wp-content/uploads/2024/07/CAT-2023-PO.pdf
https://na.org/wp-content/uploads/2024/07/VAC-GT-CRT-CE-DZ.pdf
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Motion 4	 To extend the 2023–2025 Reimbursement Policy through the 2026 fiscal year. 

Intent:  To keep the 2023 WSC approved policy in place through the next WSC.

Rationale:  At WSC 2023, the conference approved a Reimbursement Policy that includes the daily 
per diem amount. (See Addendum A of A Guide to World Services in NA https://na.org/wp-content/
uploads/2024/06/GWSNA-English-2023-26.pdf). This motion would keep that policy in place through 
WSC 2026.

Motion 5	 To adopt for the current conference cycle only: The 2026 WSC will take a new step in 
Strategic Planning by using a revised process (described below) for the CAR survey to 
consider ideas for recovery literature, service material, and Issue Discussion Topics. 
Instead of submitting motions for project plans to create specific pieces of service 
material, recovery literature or IDTs for the 2026 Conference Agenda Report, conference 
participants will submit those ideas for possible inclusion in the 2026 CAR survey. 

Intent:  To implement a process for all conference participants to collaboratively create a CAR survey 
with all ideas for Fellowship consideration of literature, service materials, and Issue Discussion Topics.

Rationale:  We are proposing a process for conference participants to work together to create the CAR 
survey, which would contain all of the ideas for literature, service material, and Issue Discussion topics 
to be considered by the WSC. The CAR survey process allows any member or service body to forward 
ideas for consideration for new or revised recovery literature, service material, or Issue Discussion Top-
ics. That can result in lengthy lists of ideas. The proposed revisions to the process keep the doors open 
for all members to submit ideas, and give conference participants a mechanism to create a more man-
ageably sized final draft of the survey. 

The CAR survey results have helped conference participants determine priorities for NA World Ser-
vice literature and service material projects and IDT’s since WSC 2016. The CAR survey allows all ideas 
about the focus of these projects to be looked at and prioritized side by side. Currently, when the con-
ference passes a regional or zonal motion to create a project plan for a specific piece of literature or 
service material, that idea gets included in the CAR survey for potential prioritization by the conference. 
If Motion #5 were to pass, those ideas would go directly into the CAR survey rather than being included 
in the CAR as separate motions. This allows ideas to be acted on more quickly if prioritized by the con-
ference by being in the CAR survey immediately rather than the following cycle. (For more information, 
see the Current Project Process & Status document posted on na.org.) This proposed revision to the 
process would still allow all members and service bodies to offer ideas, but it builds in more collabora-
tion to create the survey itself. The new process would empower conference participants to collectively 
create the survey by adding prioritization and approval steps by conference participants before the 
survey is finalized for inclusion in the Conference Agenda Report. Thousands of members voice their 
preferences for literature, service material, and Issue Discussion Topics through the CAR survey (7,731 in 
2023). The CAR survey is a profoundly inclusive tool: any member of the Fellowship, any group, any ser-
vice body is able to weigh in on what matters most to them and what should be a priority for the work.  

Proposed CAR Survey Process
The board is recommending that participants (regions, zones, and the board) utilize this new CAR 
survey process to submit ideas for literature and service material projects for WSC 2026 rather 
than making motions to create project plans. The board will continue to offer general project 

https://na.org/wp-content/uploads/2024/06/GWSNA-English-2023-26.pdf
https://na.org/wp-content/uploads/2024/06/GWSNA-English-2023-26.pdf
https://na.org/wp-content/uploads/2024/07/Project-Process-and-Status.pdf
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plans for recovery literature, service material, and Issue Discussion Topics, and the conference will 
determine the focus, guided by the CAR survey results. 

•	 Start fresh! Conference participants—including the board—who wish to would submit ideas 
for the 2026 CAR survey. The 2023 CAR survey would be distributed or posted as a reference so 
that participants can reintroduce some of those ideas if they wish.

•	 Ideas emerging from planning discussions at the Interim WSC could be added to the lists as well. 

•	 Any member or service body would be able to submit ideas before the deadline (see timeline below).

•	 When the lists of ideas are compiled, conference participants would prioritize them via ballot. 

•	 The results of the prioritization ballot would be distributed to conference participants, and 
together conference participants would decide how to condense the lists to more manageable 
sizes, including combining similar ideas. 

•	 In this way, the conference would collectively create the final lists for the CAR survey. Confer-
ence participants would have the final decision, and the CAR survey results would continue to 
help shape the focus of project plans, particularly for recovery literature, service material, and 
Issue Discussion Topics. 

Timeline: 
March 2025:	� Email conference participants link to 2023 CAR survey and ideas 

received since 2023.
March–May 2025:	� Collect ideas for 2026 CAR survey, including ideas generated at 

Interim WSC.
June or July 2025:	� Ballot of all ideas sent to Conference Participants. (prioritize or 

simple yes/no?)
August 2025 CP web meeting:	� Discuss list and prepare list of ideas for the 2026 CAR survey. The 

list could be finalized at the web meeting or require another ballot. 

Motion 6 	 To update A Guide to World Services in NA (GWSNA) amendment deadline policy to 
include first draft due forty-five (45) days in advance of WSC and final amendment 
deadline thirty (30) days in advance of WSC.

Policy affected: 

Current GWSNA—Amendments to motions must be submitted fifteen days before the opening day 
of the WSC. (pages 13 & 14)

Changes to GWSNA—Amendments to motions must be submitted no less than fifteen forty-five 
days before the opening day of the WSC with final form expected no less than thirty days in advance 
of the WSC opening day. 

Intent:  To establish deadlines for the submission of amendments that allow for time to get a draft 
amendment conference ready and to be translated and straw polled in advance of the WSC meeting.

Rationale:  Establishing an amendment deadline ahead of the WSC aids in the ability for Conference 
Participants to review all the information that will be discussed on each motion ahead of time. Estab-
lishing appropriate deadlines lends to the ability to communicate the possible items for discussion on 
motions ahead of the WSC to conference participants. This also helps with conducting the initial straw 
poll ahead of the WSC by having the amendments on the initial straw poll it can help frame the deci-
sion-making sessions. Another reason for this consideration is for the purpose of translations allowing 
them the necessary time to translate the information ahead of the WSC and the straw polls. The initial 
straw poll is currently sent to conference participants in English, Spanish, and Portuguese. 
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Motion 7	 To add to GWSNA amendment deadline policy to include first draft due thirty (30) days 
in advance of interim WSC and final amendment deadline fifteen (15) days in advance 
of interim WSC.

Policy affected:  Add to GWSNA (pages 13 & 14): 
For the interim WSC amendments must be submitted no less than thirty days with final form expected 
no less than fifteen days in advance of the opening session.

Intent:  To establish deadlines for the submission of amendments that allow for time to get a draft 
amendment conference ready and to be translated and straw polled in advance of the interim WSC 
meeting.

Rationale:  Establishing an amendment deadline ahead of the interim WSC aids in the ability for Con-
ference Participants to review all the information that will be discussed on each motion ahead of time. 
Establishing appropriate deadlines lends to the ability to communicate the possible items for discus-
sion on motions ahead of the interim WSC to conference participants. This also helps with conducting 
the initial straw poll ahead of the interim WSC by having the amendments on the initial straw poll it 
can help frame the decision-making sessions. Another reason for this consideration is for the purpose 
of translations allowing them the necessary time to translate the information ahead of the interim 
WSC. The timeline from the Interim WSC Report to the interim WSC is condensed in comparison to the 
in-person WSC, with the interim WSC report coming out 90 days before the meeting. For that reason 
the window for amendment submissions is a tighter timeline. 

Motion 8	 To add the following language defining amendments to the CAR & CAT-related 
paragraphs in GWSNA (pages 13 & 14):

	 An amendment to a motion is a change or addition designed to improve the motion. 
The purpose of an amendment is to refine a motion to move the Fellowship closer 
toward consensus. An amendment should clarify, add, or subtract language that 
keeps the motion consistent with its intent. An amendment shall not replace a motion 
or introduce a substitute or contrary motion. A motion to split or divide a motion is an 
amendment to the motion.

Intent:  To clearly define the purpose of an amendment and its relation to a motion.

Rationale:  The current language regarding amendments in GWSNA needs refining to fit the current 
process being used by the WSC. With a discussion-based conference, we see that amendments are 
useful to enhance or clarify a motion that is being discussed. However, there are times when an amend-
ment may attempt to also change the outcome or intent of a motion and that is not an improvement 
to a motion, but more of a con for voting in favor. 
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Motion 9	 To make the following changes regarding amendments and replacements of motions 
during the decision-making process to Addendum D (page 67) in GWSNA:

	 8. The Conference may decide to replace or amend motions that have been presented 
based on prior discussions. When the motion is presented, the WSC Co-facilitator may 
recognize any participant offering a replacement or amendment, or offer a suggestion 
to the Conference during the discussion of a motion. If supported by two-thirds of the 
Conference, the replacement/amendment will be accepted. The WSC Co-facilitator 
may interrupt this simplified process at any time they believe such action is warranted.

Intent:  To revise GWSNA to reflect the current practices of the WSC on how amendments or replace-
ments to motions based on discussion are handled during business sessions.

Rationale:  In consensus-based decision making, there may be times when the discussion reveals a 
solution that is amenable to the decision-making process. It is our belief that during a discussion-based 
conference there are times when the discussion leads to a change that should be considered by the 
body based on the direction the discussion has gone regarding a motion. Current practice of the WSC 
has been to not allow amendments or replacement motions from Conference Participants on the floor 
of the conference. Although, there have been instances where the cofacilitators have offered amend-
ments or replacements based on the direction of discussion from the body to evolve the motion for its 
support. On the last day of the first part of WSC 2020, for example, the body spent a long time discuss-
ing what to do next. The body had been polled overnight “Do you want to come back together virtu-
ally as a WSC in this conference cycle to consider CAR and CAT motions?” and while there was strong 
support in an initial straw poll, the body was unable to reach a decision about next steps for the con-
ference. Finally, after extensive discussion, the cofacilitator offered a proposal “Do you support to come 
back together virtually as a WSC 2020 in this cycle with the items for decision to be determined by CPs 
through eballot?” After some discussion, it passed with consensus. While these scenarios may not be 
common, the aspiration of a discussion based conference rooted in CBDM should have a mechanism 
for the discussion of the body to evolve a motion.

Motion 10 	 All candidates for World Service positions are forwarded to the HRP from regions, 
zonal forums, or the World Board (RBZ). 

Intent:  To ensure that all potential nominees for WSC election are forwarded through the HRP’s RBZ 
process.

Rationale:  Since the start of the RBZ process in 2006, the overwhelming majority (over 95%) of elected 
World Board members have had at least one RBZ recommendation. Including HRP and Cofacs, 73% 
have had an RBZ recommendation. Since 2006, no direct nominations from conference participants 
have resulted in WSC election. 
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Motion 11	 If Motion 10 is adopted, to redefine the purpose of the World Pool to be used to retain 
information on candidates forwarded for consideration by regions, zones, and the 
World Board as a part of the Human Resource Panel’s nomination process.  

Intent:  To revise WSC policy to reflect current practices. 

Rationale:  With the adoption of Motion 10, the World Pool would no longer be needed to collect infor-
mation on members willing to be of service at the world level. The World Pool has proven ineffective for 
identifying trusted servants for projects and workgroups. The World Board uses an online form to allow 
members to express interest in participating in the current cycle’s projects. The existing member data 
would remain in the World Pool. 

Motion 12	 To not utilize a seating workgroup for the 2023–2026 cycle. 

Intent:  To attempt a simpler process for compiling seating information and recommendations. 

Rationale:  It has been a time-tested practice of the WSC to try changes for one conference cycle 
before deciding whether or not to change policy. This motion joins that tradition. If this motion passes, 
the seating process described on pages 34 & 35 of A Guide to World Services in NA would be unchanged 
except that we would not be utilizing a workgroup to make recommendations to the board. Regions 
requesting seating would still submit the information described in GWSNA, and the conference would 
still receive all of that information along with recommendations from the board. In the past, a work-
group has reviewed all of the submissions and made recommendations to the board, but it seems that 
the information from the regions themselves has been the most important consideration for both the 
board and the conference. It’s the board’s job to make prudent decisions about NAWS’s resources, and 
we believe the labor and time required for seating workgroup meetings could be better applied to 
other work. If it seems to go well this cycle, a motion can be made in the future to change policy on an 
ongoing basis.   
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Motions Tally Sheet
This tally sheet is for you to collect responses on the 12 motions for consideration at the 2025 
interim WSC. The Interim WSC Report is available for download from the conference webpage: 
na.org/conference. The report contains intents and rationales for each of the motions (except #2) 
and more information about the interim WSC.

MAKER OF ALL MOTIONS IS WORLD BOARD

#1 To adopt for the 2025 Interim WSC and the 2026 WSC only: If a motion has consensus in an 
initial straw poll (that’s 80% or more in support or not in support), the Cofacilitators will 
announce the results as a final decision.

Yes No Abs

#2 To approve the 2023 World Service Conference minutes. Yes No Abs

#3 To approve the 2025–2026 Narcotics Anonymous World Services, Inc. Budget. Yes No Abs

#4 To extend the 2023–2025 Reimbursement Policy through the 2026 fiscal year. Yes No Abs

#5 To adopt for the current conference cycle only: The 2026 WSC will take a new step in 
Strategic Planning by using a revised process (described on pages 6–7 of this document) 
for the CAR survey to consider ideas for recovery literature, service material, and Issue 
Discussion Topics. Instead of submitting motions for project plans to create specific pieces 
of service material, recovery literature or IDTs for the 2026 Conference Agenda Report, 
conference participants will submit those ideas for possible inclusion in the 2026 CAR survey. 

Yes No Abs

#6 To update A Guide to World Services in NA (GWSNA) amendment deadline policy to include 
first draft due forty-five (45) days in advance of WSC and final amendment deadline thirty 
(30) days in advance of WSC.

Yes No Abs

#7 To add to GWSNA amendment deadline policy to include first draft due thirty (30) days in advance 
of interim WSC and final amendment deadline fifteen (15) days in advance of interim WSC.

Yes No Abs

#8 To add the following language defining amendments to the CAR & CAT-related paragraphs 
in GWSNA (pages 13 & 14):

An amendment to a motion is a change or addition designed to improve the motion. The purpose 
of an amendment is to refine a motion to move the Fellowship closer toward consensus. An 
amendment should clarify, add, or subtract language that keeps the motion consistent with its 
intent. An amendment shall not replace a motion or introduce a substitute or contrary motion. A 
motion to split or divide a motion is an amendment to the motion.

Yes No Abs

#9 To make the following changes regarding amendments and replacements of motions during 
the decision-making process to Addendum D (page 67) in GWSNA:

8. The Conference may decide to replace or amend motions that have been presented based 
on prior discussions. When the motion is presented, the WSC Co-facilitator may recognize any 
participant offering a replacement or amendment, or offer a suggestion to the Conference during 
the discussion of a motion. If supported by two-thirds of the Conference, the replacement/
amendment will be accepted. The WSC Co-facilitator may interrupt this simplified process at any 
time they believe such action is warranted.

Yes No Abs

#10 All candidates for World Service positions are forwarded to the HRP from regions, zonal 
forums, or the World Board (RBZ). 

Yes No Abs

#11 If motion 10 is adopted, to redefine the purpose of the World Pool to be used to retain 
information on candidates forwarded for consideration by regions, zones, and the World 
Board as a part of the Human Resource Panel’s nomination process. 

Yes No Abs

#12 To not utilize a seating workgroup for the 2023–2026 cycle. Yes No Abs

https://na.org/conference/
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2022-23 Actual 2023-24 Actual Base Year
Proposed July 2025 

- June 2026

Previously 
Approved July 
2023-June 2024 

Previously 
Approved July 
2024-June 2025 

Budgeted Cycle 
Total for Fiscal 
Years 2024 thru 

2026
audited totals unaudited totals

                                INCOME
RECOVERY LITERATURE INCOME

    BASIC TEXT:  Hardcover English $1,740,599 $1,864,962 $1,802,780 $1,937,989 $1,734,943 $1,908,437 $5,581,369
    BASIC TEXT:  Translated 254,951 231,047 242,999 261,224 208,765 229,642 699,630                   
    BASIC TEXT:  Softcover 1,049,175 991,055 1,020,115 1,096,624 976,750 1,074,425 3,147,799                
    JUST FOR TODAY 779,865 814,059 796,962 800,000                   802,663 882,929 2,485,592                
    IT WORKS:  HOW & WHY 649,427 676,428 662,927 712,647 631,771 694,949 2,039,367                
    SPONSORSHIP BOOK 38,410 26,302 32,356 34,783 28,239 31,062 94,084                     
    STEP WORKING GUIDES 893,693 879,547 886,620 850,000                   885,300 973,830 2,709,129                

LIVING CLEAN 437,964 428,159 433,061 465,541 424,511 466,962 1,357,014                
GUIDING PRINCIPLES 185,640              149,768              167,704              160,000                   153,860                169,246                483,105                   
A SPIRITUAL PRINCIPLE A DAY 1,056,642           395,336              725,989              400,000                   700,000                550,000                1,650,000                
NA SURVIVAL KIT 720,000                   -                           -                           720,000                   

     ePUB BOOKS 99,168 83,126 91,147 97,983 129,951 142,946 370,881                   
    OTHER RECOVERY LITERATURE 1,030,285 1,192,504 1,111,395 1,194,749 645,245 709,770 2,549,764                
Subtotal $8,215,819 $7,732,294 $7,974,056 $8,731,540 $7,321,998 $7,834,198 $23,887,735

OTHER INVENTORY INCOME

    MEDALLIONS $923,344 $958,993 $941,169 $1,011,756 $823,674 $906,041 $2,741,471
    KEYTAGS & CHIPS 1,165,683 1,277,779 1,221,731 1,313,361 855,802 941,383 3,110,546                
    NON-FIPT INFORMATION BOOKLETS 17,209 8,280 12,745 13,701 11,535 12,688 37,923                     
    SERVICE MATERIAL 145,234 169,551 157,393 169,197 103,409 113,750 386,356                   
    SPECIALTY ITEMS 220,563 102,460 161,512 110,000                   191,289 210,418 511,706                   
    MIRACLES HAPPEN 26,994 19,726 23,360 25,112 25,338 27,872 78,322                     
Subtotal 2,499,027           2,536,791           2,517,909           2,643,127                2,011,047             2,212,151             6,866,325                

    SHIPPING $776,629 $622,315 $699,472 $751,933 $646,115 $710,726 $2,108,774
    DISCOUNTS (1,526,009) (1,689,208) (1,607,608) (1,728,179) (1,228,238) (1,351,062) (4,307,479)              
    DEVELOPMENTAL SUBSIDIES & ALLOWANCES (241,460) (5,817) (123,638) (132,911) (144,643) (159,107) (436,661)                 
Subtotal ($990,839) ($1,072,710) ($1,031,774) ($1,109,157) ($726,766) ($799,442) ($2,635,366)

Gross Literature Income (less discounts) 9,724,007        9,196,375        9,460,191        10,265,510           8,606,279          9,246,907          28,118,695          

PROPOSED BUDGET FOR FISCAL YEAR 2026
NARCOTICS ANONYMOUS WORLD SERVICES, INC.

Page 1 of 6
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2022-23 Actual 2023-24 Actual Base Year
Proposed July 2025 

- June 2026

Previously 
Approved July 
2023-June 2024 

Previously 
Approved July 
2024-June 2025 

Budgeted Cycle 
Total for Fiscal 
Years 2024 thru 

2026
audited totals unaudited totals

PROPOSED BUDGET FOR FISCAL YEAR 2026
NARCOTICS ANONYMOUS WORLD SERVICES, INC.

RECOVERY LITERATURE COST OF GOODS SOLD

    BASIC TEXT:  Hardcover English $428,434 $411,736 $420,085 466,294                   $393,502 $424,983 $1,284,779
    BASIC TEXT:  Translated 71,402                62,542                66,972                74,339                     50,875                  54,945                  180,159                   
    BASIC TEXT:  Softcover 158,393              109,207              133,800              148,518                   137,118                148,087                433,723                   
    JUST FOR TODAY 122,281              109,136              115,708              119,934                   119,409                128,961                368,304                   
    IT WORKS:  HOW & WHY 133,356              116,130              124,743              138,465                   109,205                117,942                365,612                   
    SPONSORSHIP BOOK 9,709                  6,241                  7,975                  8,852                       6,786                    7,329                    22,968                     
    STEP WORKING GUIDES 132,702              120,488              126,595              125,318                   122,759                132,580                380,657                   

LIVING CLEAN 81,658                70,618                76,138                84,513                     86,253                  93,154                  263,920                   
GUIDING PRINCIPLES 25,701                20,515                23,108                22,764                     20,674                  22,328                  65,766                     
A SPIRITUAL PRINCIPLE A DAY 134,968              40,776                87,872                35,877                     125,000                85,000                  245,877                   
NA SURVIVAL KIT 147,000                   -                           -                           147,000                   

     ePUB BOOKS 29,751                24,938                27,344                30,352                     40,255                  43,475                  114,082                   
    OTHER RECOVERY LITERATURE 234,227              262,288              248,257              275,566                   129,252                139,592                544,409                   
Subtotal 1,562,582           1,354,614           1,458,598           1,677,792                1,341,088             1,398,375             4,417,255                

OTHER INVENTORY COST OF GOODS SOLD

    MEDALLIONS $185,876 $193,268 $189,572 $210,425 $164,012 $177,133 $551,571
    KEYTAGS & CHIPS 293,863 270,343 282,103 313,134 183,430 198,105 694,669                   
    NON-FIPT INFORMATION BOOKLETS 2,749 1,790 2,270 2,519 2,477 2,675 7,671                       
    SERVICE MATERIAL 54,342 49,616 51,979 57,697 29,552 31,917 119,166                   
    SPECIALTY ITEMS 51,234 25,656 38,445 42,674 51,346 55,454 149,474                   
    MIRACLES HAPPEN 6,207 4,565 5,386 5,978 5,635 6,086 17,699                     
Subtotal $594,271 $545,238 $569,755 $632,428 $436,453 $471,370 $1,540,251

    PRODUCTION $857,742 $798,352 $828,047 800,000                   $900,829 $954,879 $2,655,708
    TRANSLATIONS (not included in Cost of Goods) 52,760 25,983 39,372 41,340 28,201 29,893 99,434                     
    SHIPPING 773,339 637,758 705,548 740,826 630,731 668,575 2,040,132                
    INVENTORY ADJUSTMENT (178,649) 118 (89,265) 0 0 0 -                              
Subtotal $1,505,192 $1,462,211 $1,483,702 $1,582,166 $1,559,761 $1,653,347 $4,795,275

Total Cost of Goods Sold $3,662,046 $3,362,063 $3,512,054 $3,892,386 $3,337,303 $3,523,092 $10,752,780

Net Literature Income $6,061,961 $5,834,312 $5,948,136 $6,373,124 $5,268,976 $5,723,815 $17,365,915

Page 2 of 6
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2022-23 Actual 2023-24 Actual Base Year
Proposed July 2025 

- June 2026

Previously 
Approved July 
2023-June 2024 

Previously 
Approved July 
2024-June 2025 

Budgeted Cycle 
Total for Fiscal 
Years 2024 thru 

2026
audited totals unaudited totals

PROPOSED BUDGET FOR FISCAL YEAR 2026
NARCOTICS ANONYMOUS WORLD SERVICES, INC.

FELLOWSHIP CONTRIBUTIONS by donor type

    BREAKDOWN BY DONOR TYPE
    Members $642,042 $322,472 $482,257 $494,313 $699,800 $717,295 $1,911,408
    Groups 164,998 234,204 199,601 204,591 133,014 136,340 473,945                   
    Areas 187,076 231,007 209,042 214,268 191,382 196,167 601,816                   
    Regions 847,473 932,504 889,989 912,238 843,442 864,528 2,620,208                
    Events/Conventions 80,736 12,103 46,419 47,580 58,255 59,711 165,546                   
    Unity Day 0 0 0 0 0 27,000 27,000                     
    Zonal & Other Forums 59,786 84,685 72,235 74,041 101,522 104,060 279,624                   
Total Contributions $1,982,110 $1,816,975 $1,899,543 $1,947,031 $2,027,415 $2,105,100 $6,079,546

Other Income

    LICENSED VENDOR PAYMENTS $45,182 $53,810 $49,496 $30,000 $30,000 $30,000 $90,000
    PPP CREDIT $517,150 $0 $0 -                              
    INTEREST 9,273 75,556 42,414 10,000 10,000 10,000 30,000                     
    MISCELLANEOUS 10,610 11,152 10,881 0 0 0 -                              
    INTERBRANCH 5,625 36,934 0 -                              
Total Other Income $587,840 $177,452 $382,646 $40,000 $40,000 $40,000 $120,000

OPERATING INCOME  (Not including event specific) $8,631,911 $7,828,739 $8,230,325 $8,360,155 $7,336,391 $7,868,915 $23,565,461

Page 3 of 6
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2022-23 Actual 2023-24 Actual Base Year
Proposed July 2025 

- June 2026

Previously 
Approved July 
2023-June 2024 

Previously 
Approved July 
2024-June 2025 

Budgeted Cycle 
Total for Fiscal 
Years 2024 thru 

2026
audited totals unaudited totals

PROPOSED BUDGET FOR FISCAL YEAR 2026
NARCOTICS ANONYMOUS WORLD SERVICES, INC.

                                EXPENSE

LITERATURE PRODUCTION & DISTRIBUTION

    FIXED OPERATIONAL EXPENSES
  

    LEGAL 72,076 118,991 95,533 100,310 244,616 259,293 604,219                   
    LIT P&D TRAVEL AND EXCHANGE EXPENSES (36,460) 55,621 9,580 50,000                     12,000 12,720 74,720                     
    BUSINESS PLAN WORKGROUP 0 0 0 0 0 0 -                              
    ACCOUNTING 26,071$              30,209$              28,140$              28,140$                   27,202$                27,202$                82,544$                   
    PERSONNEL  (Includes amt budgeted to variable projects) 1,550,244 1,768,774 1,659,509 2,074,386 1,518,919 1,898,648 5,491,953
    OVERHEAD 674,764 669,342 672,053 722,457 691,546 743,412 2,157,416
    TECHNOLOGY 196,777 230,134 213,455 234,801 208,936 229,830 673,566

Total Literature Production & Distribution $2,483,471 $2,873,070 $2,678,271 $3,210,093 $2,703,220 $3,171,106 $9,084,419

WORLD SERVICE CONFERENCE SUPPORT

    FIXED OPERATIONAL EXPENSES Moved from 2025 Possible deferrment to 2026 fiscal year
    PUBLICATIONS $3,252 $3,263 $3,257 $10,000 10,000                  10,600                  $30,600
    WORLD SERVICE CONFERENCE IN PERSON MTG 546,233              1,527                  273,880              650,000                   60,000                  650,000                1,360,000                
    WORLD BOARD 96,493                130,270              113,381              122,000                   122,000                129,320                373,320                   
    HUMAN RESOURCE PANEL 25,071                8,654                  16,863                19,500                     15,000                  15,900                  50,400                     
    WSC COFACILITATORS 6,833                  -                         3,417                  6,000                       6,000                    6,000                    18,000                     
    ACCOUNTING 12,203$              14,140$              13,172$              13,172 12,733 12,733 38,638
    PERSONNEL (Includes amt budgeted to variable projects) 725,646 827,937 776,791 970,989 710,983 888,729 2,570,701
    OVERHEAD 315,847 313,309 314,578 338,171 323,703 347,980 1,009,854
    TECHNOLOGY 92,108 107,722 99,915 109,907 97,800 107,580 315,287
Subtotal $1,823,687 $1,403,559 $1,613,623 $2,239,739 $1,358,219 $2,168,842 $5,766,800

Total World Service Conference Support $1,823,687 $1,403,559 $1,613,623 $2,239,739 $1,358,219 $2,168,842 $5,766,800
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2022-23 Actual 2023-24 Actual Base Year
Proposed July 2025 

- June 2026

Previously 
Approved July 
2023-June 2024 

Previously 
Approved July 
2024-June 2025 

Budgeted Cycle 
Total for Fiscal 
Years 2024 thru 

2026
audited totals unaudited totals

PROPOSED BUDGET FOR FISCAL YEAR 2026
NARCOTICS ANONYMOUS WORLD SERVICES, INC.

FELLOWSHIP DEVELOPMENT

    FIXED OPERATIONAL EXPENSES
    PUBLICATIONS $3,509 $13,526 $8,517 $8,943 $4,421 $4,686 $18,051
    FELLOWSHIP SUPPORT 9,918                  151,906              80,912                160,000                   100,000                140,000                400,000                   
    PUBLIC RELATIONS 2,263                  55,431                28,847                60,000                     10,000                  15,000                  85,000                     
    DEVELOPMENTAL LITERATURE 497,584              564,268              530,926              557,472                   404,000                428,240                1,389,712                
    ACCOUNTING $14,422 $16,711 $15,567 $15,567 $15,048 15,048                  $45,663
    PERSONNEL (Includes amt budgeted to variable projects) 857,582 978,471 918,026 1,147,533 840,253 1,050,316             3,038,102
    OVERHEAD 373,274 370,275 371,774 399,657 382,558 411,249                1,193,464
    TECHNOLOGY 108,855 127,308 118,082 129,890 115,582 127,140                372,611
Subtotal $1,867,407 $2,277,894 $2,072,651 $2,479,061 $1,871,861 $2,191,680 $6,542,603

     VARIABLE OPERATIONAL EXPENSES
    DAILY MEDITATION BOOK 3,163                  0 0

Total Fellowship Development 1,870,570     $2,277,894 $2,072,651 $2,479,061 $1,871,861 $2,191,680 $6,542,603

EVENTS

    FIXED OPERATIONAL EXPENSES
    FUTURE (AND PRIOR) CONVENTIONS $24,621 $111,021 $67,821 $40,000 $40,000 10,000 $90,000
    ACCOUNTING $2,773 $3,214 $2,994 $2,994 2,894                    2,894                    $8,781
    PERSONNEL (Includes amt budgeted to variable projects) 164,920 188,167 176,543 220,679 161,587                201,984                584,250
    OVERHEAD 71,783 71,207 71,495 76,857 73,569                  79,086                  229,512
    TECHNOLOGY 20,934 24,482 22,708 24,979 22,227                  24,450                  71,656
Total Events $285,032 $398,091 $341,561 $365,509 $300,277 $318,414 $984,200

EXPENSE  (For activity areas only) $6,462,759 $6,952,614 $6,707,687 $8,294,403 $6,233,576 $7,850,042 $22,378,021

EXCESS REVENUE/EXP (Cash Activities only) $2,169,152 $876,125 $1,522,639 $65,752 $1,102,815 $18,873 $1,187,440
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2022-23 Actual 2023-24 Actual Base Year
Proposed July 2025 

- June 2026

Previously 
Approved July 
2023-June 2024 

Previously 
Approved July 
2024-June 2025 

Budgeted Cycle 
Total for Fiscal 
Years 2024 thru 

2026
audited totals unaudited totals

PROPOSED BUDGET FOR FISCAL YEAR 2026
NARCOTICS ANONYMOUS WORLD SERVICES, INC.

Non Cash Items
    LITERATURE INCOME   (IRAN) 3,850,952           435,596              2,143,274           2,304,020                250,125                275,137                $2,829,281
    LITERATURE PRODUCTION COG   (IRAN) 2,649,822           345,489              1,497,656           1,662,398                141,880                153,230                1,957,507                
    LITERATURE DISTRIBUTION EXPENSE  (IRAN) 878,121              307,608              592,865              33,000                     33,000                  34,980                  100,980                   

IRAN NET 323,009           (217,501)          52,754             608,622                75,245               86,927               770,794                   
Depreciation and Amortization Expense 224,475              253,419              238,947              375,000                   375,000                $393,750 1,143,750                
TOTAL EXPENSE  $6,364,225 $7,423,534 $6,893,880 $8,060,781 $6,533,332 $8,156,865 $22,750,977

============= =========================== ================ ============== ============== ================
EXCESS REVENUE/EXPENSE   - ALL $2,267,686 $405,205 $1,336,446 $299,374 $803,059 ($287,950) $814,484

Previously approved WCNA 38

INCOME
Minimum 
Req.@24,000

REGISTRATION 4,261,000$        #REF!
PRE-REG MERCHANDISE #REF!

SPECIAL EVENTS 663,750                #REF!
NEWCOMER DONATIONS 15,000                  #REF!

MERCHANDISE 798,584                #REF!
VENDOR REBATES #REF!

OTHER SALES 242,765                #REF!

TOTAL WCNA 38 INCOME 5,981,099$        

EXPENSE
REGISTRATION 2,463,000$           #REF!

SPECIAL EVENTS 387,910                #REF!
PROGRAM 385,000                #REF!

MERCHANDISE 399,292                #REF!
FACILITIES 900,000                #REF!

WCNA 38 Workgroup 50,000                  #REF!
ADMINISTRATION 400,000                #REF!

TOTAL WCNA 38 EXPENSE 4,985,202$        #REF!

 WCNA 38 NET REVENUE 995,897$           #REF!

EXCESS REVENUE/EXPENSE INCL. EVENT SPECIFIC $707,947 #REF!
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Motions Tally Sheet
This tally sheet is for you to collect responses on the 12 motions for consideration at the 2025
interim WSC. The Interim WSC Report is available for download from the conference webpage:
na.org/conference. The report contains intents and rationales for each of the motions (except #2)
and more information about the interim WSC.

MAKER OF ALL MOTIONS IS WORLD BOARD

#1 To adopt for the 2025 Interim WSC and the 2026 WSC only: If a motion has consensus in an 
initial straw poll (that’s 80% or more in support or not in support), the Cofacilitators will 
announce the results as a nal decision.

Yes No Abs

#2 To approve the 2023 World Service Conference minutes. Yes No Abs

#3 To approve the 2025–2026 Narcotics Anonymous World Services, Inc. Budget. Yes No Abs

#4 To extend the 2023–2025 Reimbursement Policy through the 2026 scal year. Yes No Abs

#5 To adopt for the current conference cycle only: The 2026 WSC will take a new step in 
Strategic Planning by using a revised process (described on pages 6–7 of this document) 
for the CAR survey to consider ideas for recovery literature, service material, and Issue 
Discussion Topics. Instead of submitting motions for project plans to create specic pieces 
of service material, recovery literature or IDTs for the 2026 Conference Agenda Report, 
conference participants will submit those ideas for possible inclusion in the 2026 CAR survey. 

Yes No Abs

#6 To update A Guide to World Services in NA (GWSNA) amendment deadline policy to include 
rst draft due forty-ve (45) days in advance of WSC and nal amendment deadline thirty 
(30) days in advance of WSC.

Yes No Abs

#7 To add to GWSNA amendment deadline policy to include rst draft due thirty (30) days in advance 
of interim WSC and nal amendment deadline fteen (15) days in advance of interim WSC.

Yes No Abs

#8 To add the following language dening amendments to the CAR & CAT-related paragraphs 
in GWSNA (pages 13 & 14):

An amendment to a motion is a change or addition designed to improve the motion. The purpose 
of an amendment is to rene a motion to move the Fellowship closer toward consensus. An 
amendment should clarify, add, or subtract language that keeps the motion consistent with its 
intent. An amendment shall not replace a motion or introduce a substitute or contrary motion. A 
motion to split or divide a motion is an amendment to the motion.

Yes No Abs

#9 To make the following changes regarding amendments and replacements of motions during 
the decision-making process to Addendum D (page 67) in GWSNA:

8. The Conference may decide to replace or amend motions that have been presented based 
on prior discussions. When the motion is presented, the WSC Co-facilitator may recognize any 
participant oering a replacement or amendment, or oer a suggestion to the Conference during 
the discussion of a motion. If supported by two-thirds of the Conference, the replacement/
amendment will be accepted. The WSC Co-facilitator may interrupt this simplied process at any 
time they believe such action is warranted.

Yes No Abs

#10 All candidates for World Service positions are forwarded to the HRP from regions, zonal 
forums, or the World Board (RBZ). 

Yes No Abs

#11 If motion 10 is adopted, to redene the purpose of the World Pool to be used to retain 
information on candidates forwarded for consideration by regions, zones, and the World 
Board as a part of the Human Resource Panel’s nomination process. 

Yes No Abs

#12 To not utilize a seating workgroup for the 2023–2026 cycle. Yes No Abs
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